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. Foreword

The publication Support to the Implementation of Mediation in Courts and Bar Associations
in Serbia is the result of work within the Serbia Pilot Court Mediation project, implemented
by Partners for Democratic Change Serbia (Partners Serbia) in the period from December
2015 to April 2017. The Embassy of the Kingdom of the Netherlands in the Republic of
Serbia recognized the importance of enhancing implementation of mediation in Serbia and
supported this Project through its MATRA program.

The project has been implemented with the aim to contribute to increased efficiency of the
judiciary by resolving the existing backlog and reducing the inflow of new court cases
through a more efficient use of mediation for out-of-court dispute resolution before and after
the initiation of the court proceedings. The project has been implemented with the active
participation of pilot courts - Second Basic Court in Belgrade, Commercial Court in Belgrade,
High Court and Basic Court Cacak, Bar Association of Cacak, active involvement of the
Judicial Academy, and in coordination and with support of the Ministry of Justice, Supreme
Court of Cassation, Bar Association Academy and Serbian National Association of Mediators.

The project provided citizens with the access to faster and more affordable resolution of
disputes through Mediation Support Offices and info-desks in the pilot courts and the
Mediation Center of the Bar Association of Cacak. The establishment of these services was
preceded by a series of trainings for judges on selecting and referring cases to mediation;
judicial assistants to identify cases suitable for mediation, case management and
communication with clients; and for lawyers for mediaiton advocacy and representing clients
in mediation. In addition, a group of judges, judicial assistants, lawyers and representatives of
the Judicial Academy attended an accredited Basic Training for Mediators, which is one of
the prerequisites for obtaining mediation licence from the Ministry of Justice. Also, a number
of promotional activities were conducted: six panels for lawyers on the advantages of
resolving disputes through mediation were organized; leaflets and posters were printed and
disseminated to inform citizens about the work of Mediation Support Offices in the pilot
courts and the Mediation Center of the Bar Association of Cacak.

At the end of the implementation of the project we are pleased that the project has achieved
the goals and successfully implemented planned activities. In this publication, we have tried
to present experiences of the project implementation, with a special focus on three topics we
believe that the key stakeholders in the Serbian justice system may find helpful to contribute
to more intensive use of mediation in resolving existing and future disputes.

Firstly, this publication provides an overview of the legal framework for the use of mediation
in Serbia, with a focus on relevant international standards, key novelties of the Law on
Mediation enacted in 2014, and the provisions of other domestic laws stipulating the use of
mediation.

The second part of the publication presents the role of courts in referring cases to mediation. It
also provides a brief presentation of activities carried out within this project in the Second
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Basic Court in Belgrade, which ultimately resulted in the establishment of the Court
Mediation Support Office.

Furthermore, the role and importance of the bar associations for the use of mediation in
resolving disputes are still widely undermined in Serbia. For this reason, the third part of the
publication offers a novel approach in Serbia to the relationship between mediation and the
bar associations, where we emphasize the advantages of mediation both for clients and
lawyers.

Finally, in the Annex section, the publication presents a number of documents, forms and
materials developed within this project, including: policy proposals for the improvement of
bylaws and courts’ internal acts in the field of mediation; forms used within the Mediation
Support Offices in the pilot Courts and Mediation Center of the Bar Association of Cacak.
Also, invitation letters and programs of workshops, seminars and trainings organized for the
participants of the project are presented, as well as promotional materials developed and
distributed to beneficiaries. Development of all these documents, training programs and
promotional materials, coupled with the implementation of project activities, was a
prerequisite for the creation of a comprehensive and sustainable system for the use of
mediation in courts and bar associations in Serbia.

We use this opportunity to express our gratitude to the presidents of the pilot courts, judges
and judicial associates and assistants who participated in the implementation of the project
activities. Their involvement was instrumental in the process of establishment of the
Mediation Support Offices and info-desks in the pilot courts. We owe special gratitude to
Nebojsa Djuricic, a judge of the Second Basic Court in Belgrade, who actively participated in
the establishment of the Mediation Support Office in this court and drafted a chapter of this
publication on the use of mediation in courts.

We would also like to thank members and employees of the Bar Association of Cacak,
including the President of the Bar, Jasmina Milutinovic, for their participation in the project
and efforts to establish the first mediation center of this kind in the Bar Association of Cacak.

We also would like to thank the Judicial Academy, its Director Nenad Vujic, and especially
Mirjana Golubovic, for their unreserved support and assistance in implementing the project
activities.

We hope that this publication will help the Ministry of Justice, Supreme Court of Cassation
and the Bar Association of Serbia in establishing a sustainable mediation system in Serbia,
and at the same time motivate various judicial professions (judges, lawyers, mediators, etc.) to
utilize and promote mediation as the primary method of dispute resolution.

Blazo Nedic
Partners for Democratic Change Serbia
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1. Serbia Pilot Court Mediation Project

Start of implementation of the new Mediation Law in Serbia® (the Law) created a need for a
comprehensive campaign for promoting the use of mediation, most of all by courts and the
bar, in order to prepare all the relevant stakeholders for future use of this alternative dispute
resolution method. Serbia Pilot Court Mediation Project, implemented from December 2015
to April 2017, had an overall goal of increasing efficiency of the judiciary through reduction
in the number of court cases and improved use of mediation for dispute resolution before and
during the court proceedings. With the active participation of judiciary, Judicial Academy,
and with the support of the Supreme Court of Cassation (SCC), Ministry of Justice, Bar
Association of Serbia (BAS) and Serbian National Association of Mediators (NUMS),
Partners for Democratic Change Serbia (Partners Serbia) implemented this project that raised
capacities of “pilot™ courts in Belgrade (Second Basic and Commercial Court) and Cacak
(Basic and High Court), and the Cacak Bar Association for using mediation, as well as the
Judicial and Lawyers Academy for education in this area. In addition, Ministry of Justice
formed a working group consisting of representatives of all the relevant stakeholders, with the
task to analyse the project results, and monitor and coordinate promotion of mediation in
Serbia.

As the Project's central activity, “Mediation Support Offices/Services® were established
within the “pilot* courts, where, in coordination with the Judicial Academy, the following
activities were conducted: 1) training of judicial assistants, where, in addition to their regular
duties, they were also trained to provide the clients with all necessary organizational and
technical support for referral and use of mediation, 2) professional training of judges for
selection and referral of mediable cases, and 3) system for mediation case - management was
established.

The Project also included the implementation of promotional and educational activities within
the Bar Association of Serbia, and especially within the Bar Association of Cacak, aimed to
inform lawyers and law trainees about new legal solutions and the advantages of mediation in
resolving disputes before and during court proceedings. These activities were also aimed at
sensitizing lawyers towards mediation, as well as improving the skills needed to use
mediation in everyday law practice. Two important results have been achieved: the initial
resistance that individual lawyers might have had towards mediation as an out-of-court
dispute resolution method was overcome, and lawyers have become promoters of mediation
and mediation service providers in the upcoming period.

All these activities were carried out in coordination with the SCC, the Ministry of Justice, the
Judicial Academy, BAS and NUMS, in order to ensure the establishment of a functional
connection between courts and lawyers as beneficiaries of mediation services, on the one

! The Project is funded by the Embassy of Kingdom of Netherlands in Belgrade.
2 Law on Mediation, "Official Gazzette" of RS 55/2014, which has been implemented since January, 1, 2015.
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hand, and licensed mediators, as providers of high quality mediation services, on the other
hand, which enabled a sustainable and efficient system for out-of-court dispute resolution,
which will lead to an increase in the efficiency of the judiciary, easier access to justice and
increased public trust in courts and other institutions.

Specific Project objectives and activities:

Specific objective 1: Capacity building of "pilot courts" for referring mediable cases, before
and during court proceedings.

1.1. Establishing “Mediation Support Offices* in pilot courts. Selection of judicial assistants
and two-day training in pilot courts to provide the necessary organizational and technical
support to parties to use mediation before and during court proceedings, including
coordination with the Registry Office and "case-management™ of cases referred to mediation.

1.2. Workshops with judges from civil departments within pilot courts for the presentation of
details and practical aspects related to the implementation of the new Law and determining
guidelines for selecting and referring mediable cases, using the existing capacity of courts for
providing mediation services (judges - trained mediators) in accordance with the new Law, as
well as networking with mediation service providers and availability of licensed mediators.

1.3. Development and application of subsystems for managing court cases referred to
mediation within pilot courts (development of internal case-management system).

1.4. Design and development of promotional materials through printing and distribution of
leaflets and posters, as well as on-line campaigns through websites and other social network
accounts of pilot courts, Partners Serbia, NUMS, Judicial Academy and Lawyers'
Academy/Chamber, and Ministry of Justice.

Specific objective 2. Training and capacity building of lawyers, aimed at facilitating the
availability of mediation to citizens and legal entities, before and during court proceedings.

2.1. One-day workshops in the region covered by the Bar Association of Cacak and Bar
Association of Belgrade aimed at promoting mediation, introducing lawyers to basic concepts
and practical implementation of the new Law.

2.2. Two-day seminars for lawyers on "advocacy and mediation” aimed at gaining skills
required to effectively represent the interests of their clients in mediation procedures.

2.3. Basic 5-day training for 20 mediators, in accordance with the Rulebook on Basic Training
for Mediators, which is a precondition for obtaining the license to mediate, issued by the
Ministry of Justice. In addition to lawyers, representatives of other Project participants were
also participants at this training.

2.4. Training of the "pilot bar association" staff for establishing a case-management system of
mediation cases.
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Specific objective 3. Monitoring and reporting on the use of mediation before and during
court proceedings in pilot courts within the Bar Association, in coordination with the SCC,
BAS, NUMS and the Ministry of Justice.

3.1. Establishing the Focus Group for monitoring the use of mediation in resolving disputes
before and during court proceedings, involving representatives of pilot courts, pilot bar
associations, Ministry of Justice, SCC, Judicial Academy, BAS, Lawyers' Academy and
NUMS.

3.2. Draft and distribution of Project implementation reports in pilot courts and bar
associations, as well as on the results of the use of mediation before and during the court
proceedings, with recommendations for the use within all courts and bar associations in
Serbia.

By establishing "Mediation Support Offices/Services", training of judicial assistants, as well
as training of judges and lawyers for referring cases and using mediation, a pool of trained
persons was created, needed for successful development and wide use of mediation in dispute
resolution before and during the court proceedings, especially in regard to judges referring
cases and lawyers being motivated to represent clients in mediation. Such capacity building
and establishment of a network of trained staff in courts and bar associations ensured wide
availability of mediation to citizens and legal entities, primarily in the regions covered by the
pilot courts and pilot bar association, and eventually throughout Serbia, which so far has not
been the case. Finally, this sets the foundation for the future strategic networking of courts
and organizations providing mediation services, so that courts will also have access to
organized and high-quality mediation services, especially bearing in mind that the new Law
on Mediation does not envisage a functional link that would enable courts to refer cases to
mediation. The new law represents a great opportunity and the right moment for promotion of
mediation and education of all relevant beneficiaries, in order to make this method more
effective.

Participation of all the above mentioned stakeholders guaranteed sustainability of the project
results, given that upon its completion and successful capacity building, all participants
continued to use mediation within their domain of work. The results of activities in the pilot
courts and bar association were distributed to the Ministry of Justice, Supreme Court of
Cassation, and to all Serbian courts. Courts and lawyers in the pilot regions continue to
support the use of mediation in accordance with the Law. The Judicial Academy continued
the training program for judicial assistants from this Project in its info-sessions training.
Mediation outreach workshops for judges will become a part of the initial and continuing
training program of judges. Similarly, the Lawyers' Academy will continue with the training
programs for lawyers for the use of mediation. This ensures that, after Project completion,
relevant institutions and organizations continue with the training programs and the promotion
of mediation in the judiciary. All this guarantees the sustainability of the Project and the
achievement of the overall goal - the reduction of the number of court cases and,
consequently, the increase in the efficiency of the judiciary in Serbia, as well as easier
citizens' access to justice.
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I11. Legislative Framework for Mediation in Serbia

International Standards and Domestic Regulations

The importance of the efforts to resolve disputes outside the court system, by using mediation
and other ADR methods, has been confirmed by numerous international documents adopted
within the United Nations, European Union and the Council of Europe. In the last decade, the
promotion and development of alternative methods of dispute resolution is particularly
evident in the business sector. One of the first documents confirming the interest of the
European Union in ADR is the Green Paper on Alternative Dispute Resolution in Civil and
Commercial Law from 2002, which led to the 2008 Directive 2008/52/EC of the European
Parliament and the Council, referring to certain aspects of mediation in civil and commercial
matters.

This Directive, inter alia, standardized the basic principles of mediation and stipulated the
obligation of the EU member states to establish a system of quality control of mediators'
work, regulate the manner of referring cases to mediation and the manner of fulfilling the
obligations resulting from the mediation agreement. This document confirms the EU
Commission's view that encouraging the use of mediation and other forms of ADR will assist
in the resolution of disputes, help avoid the stress, time and costs associated with court-based
litigation, and thereby assist the citizens to access their legal rights. Within the EU, it has
often been pointed out that the importance of alternative dispute resolution is extremely high
in the international economic environment, particularly in cases of disputes relating to
electronic commerce, consumer disputes and others.

In the context of civil and commercial disputes, the Council of Europe adopted a
Recommendation concerning mediation in civil matters — Recommendation Rec (2002) 10 of
the Committee of Ministers to member States on Mediation in Civil Matters , which includes
disputes that arise in the business sector.

A large number of international commercial disputes and the specifics regarding various
regulations of the participating countries in particular disputes, necessitated the development
of a model law on commercial mediation in 2002 (UNCITRAL Model Law on International
Commercial Conciliation ), by the UN Commission on International Commercial Law of the
United Nations - UNCITRAL. The existence of this Model Law highlights the need to
internationally define principles of peaceful settlement of disputes due to major advantages of
mediation demonstrated in resolving international commercial disputes. Simultaneously, the
Model Law also points out the specific economic relations and manifested need for the
promotion of alternative dispute resolution through conciliation, i.e. mediation, especially in
the economic field.

In Serbia, a considerable number of regulations provide legal basis for the implementation of
mediation, and in particular, commercial mediation. The first Law on Mediation (2005)
represented a framework law — the most general law that regulates mediation matters
providing for several basic mediation principles, such as self-determination, impartial
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treatment of parties, exclusion of public, confidentiality and efficiency. The Law regulated the
use of mediation in various disputes, including disputes arising in the commercial arena. The
Law supported the use of mediation in any dispute, unless exclusive jurisdiction of the court
or other body is stipulated, and stated that mediation could be conducted after the initiation of
the court proceedings (the court-annexed mediation), as well as prior to or independent of the
commencement of judicial proceedings (private mediation). This allowed the implementation
of the mediation process at any phase of the conflict. The 2005 Law on Mediation also
determined general conditions that any person providing mediation services should meet, and
regulated rights, duties and responsibilities of mediators in Serbia.

In addition to the first Law on Mediation, there are several other regulations that include
specific provisions enabling application of mediation in certain types of business disputes.
The Law on Insurance conditions for mediation in the field of insurance, in resolving
compensation claims, and prevention of disputes arising from insurance claims. The Law on
Bankruptcy provides the application of mediation for the purposes of determining undisputed
debts in bankruptcy proceedings. The Law on Consumer Protection supports the use of
mediation in consumer disputes.

Possible use of ADR methods is also supported by regulations governing settlement of
disputes arising at work or in relation to work thorough the Law on Peaceful Resolution of
Labour Disputes in 2010, the Law on Prevention of Workplace Harassment was adopted,
providing significant possibilities for mediation in workplace harassment disputes.

Law on Consensual Financial Restructuring adopted in 2011, and renewed in 2015,
introduced consensual financial restructuring as an alternative for companies in financial
difficulties, i.e. inability to pay debts, threatening inability to pay debts and over-
indebtedness. This law enabled the Serbian Chamber of Commerce, defined in the law as the
"Institutional Mediation Provider” to conduct consensual financial restructuring cases,
organize a pre-bankruptcy mediation system pursuant to the law, in order to facilitate
mediator-assisted negotiations between commercial companies and entrepreneurs as debtors,
and banks and other financial and legal entities as creditors.

Family Law also supports the use of mediation in divorce and marriage annulment
proceedings. Namely, the judge may instruct the spouses to attempt mediation in order to
solve their dispute by reaching an agreement related to the issues of child custody and
property distribution. Under this law, mediation in family cases may be carried out by the
court (e.g. trained judge mediator who cannot later be involved in court proceedings in this
same matter) or may be referred to the competent authority (e.g. center for social work),
marriage or family counselling service, or other institution specialized in providing family
mediation services. Mediation is voluntary, and shall not be conducted if the spouses do not
agree to mediation, if one of them is incapable of reasoning, or when the residence of one
spouse is unknown. In case where the parties reach an agreement in mediation, the court will
include this agreement in the final ruling, assessing only whether the custody agreement is in
the best interests of the child.

10
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Draft Law on Free Legal Aid is still pending and the Ministry of Justice working group
comprised of all relevant stakeholders is experiencing difficulties in completing its work and
delivering the final text to the Parliament for adoption. The Law will provide rules and
conditions for cases when free legal aid is provided to the citizens in financial need, and
certain vulnerable groups. The main point of contention proves to be the list of possible
providers of free legal aid services, however the one category that is not in dispute are
mediators and mediation services. The Government has recognized the value of mediation in
legal aid funded cases, and mediators are therefore listed as one of the providers of free legal
aid services, which means that indigent citizens will be able to receive free mediation
services, in all suitable cases. It is expected that the law will be adopted in 2017 and enter into
force by 2018.

Graphically, the process of mediation in future legal aid funded cases, is presented in the chart
below:

APPLICANT

Primary legal
Not eligible aid (legal Legal advice &
for FLA referral
MEDIATOR ] ATTORNEY
Secondary legal aid (or other provider)
COURT
MEDIATION No agreement

I

RESOLUTION 4mmm ENFORCEMENT @mEN APPEAL

24

The list of laws that recognize mediation as a potential dispute resolution method in Serbia is
larger every day, as the legislators clearly recognize the benefits of this conflict resolution
tool. However, despite the existence of the legal framework for mediation in Serbia and the
support of international organizations in developing mediation centers, training of mediators
and bringing international experiences and best practices, the number of mediation cases, on
the national level, was decreasing and first court-annexed mediation programs created
between 2003 - 2006, with the aim of providing better access to justice throughout Serbia,
were having difficulties in finding citizens interested in using mediation services.

11
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Unfortunately, initial efforts to develop and implement mediation as an integral dispute
resolution method in Serbia were short lived. A question arises how did Serbia, after initial
good results, lost an opportunity to successfully implement mediation into society as an
effective dispute resolution tool? It is speculated that this situation derived from shortcomings
in the 2005 Law on Mediation, that mediation development was not a priority for the
Government, and that there was a lack of cooperation between different stakeholders in the
field of mediation.

Recognizing the above problems, in 2011 the Ministry of Justice formed a working group for
changes and amendments to the Law on Mediation, with the aim of harmonizing relevant
legal framework with international standards in this area, thus contributing to easier
implementation of the reform process and EU accession. In December 2012, the working
group submitted to the Ministry of Justice the proposal of the new Draft Law, which has
subsequently been repeatedly revised. Finally, in 2014, a new working group was formed and
it prepared a final version of the new Law on Mediation, which, after some amendments
during the legislative drafting process, was finally adopted in May 2014, and entered into
force on 1st January 2015.

Key Aspects of the New (2014) Law on Mediation

The new 2014 Law on Mediation, which replaced the 2005 Law, was primarily drafted in
order to bring the existing normative provisions in compliance with international standards,
including those listed in the 2002 UNCITRAL Model Law on International Commercial
Conciliation, as well as with the solutions contained in the Directive 2008/52/EC of the
European Parliament and Council on Certain Aspects of Mediation in Civil and Commercial
Matters. For the first time the Law contains provisions on the use of mediation in disputes
with a foreign element, which often occur in practice, and are of particular importance
particularly in the business sector. This is in accordance with Article 1 of the UNCITRAL
Model Law on International Commercial Conciliation and the CoE Recommendation REC
(2002) 10, which instructs states to encourage the establishment of mechanisms for using
mediation in the settlement of disputes with a foreign element. The Law is also an attempt to
provide a broader space for development of private mediation and increased availability of
mediation services to individuals, businesses and other subjects.

The intention of the legislator was to create mechanisms for ensuring the quality of the
mediators’ work and improvement of their practice. Therefore, the Law on Mediation
provides that the Ministry of Justice will be responsible for, inter alia, the procedure for
issuing, renewing and revoking licenses for mediators, maintaining the Register of Mediators,
accreditation of the basic and specialized mediation training programs and other activities.
One of the most important innovations, the licensing system, should provide a satisfactory
level of quality of mediators and create preconditions for the continuous development of the
mediation practice. As one of the conditions for the functioning of a standardized system of
licensing, the establishment of an accreditation system of the training programs is also
stipulated, since the quality training of mediators, through accredited training programs,
improves the quality of mediation as a particular service. The basis for these solutions is the

12
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Item 16 of the EU Directive 2008/52/EC according to which "...Member States should support
training of mediators, by all means considered adequate."

Although the drafting of the new mediation law started back in 2011, undergoing several
versions due to changes in the Government and the Ministry of Justice, one of the key goals
of the legislator was to create an enabling environment for the development of mediation in
various fields. Hence, the new Law on Mediation provides that ,,Mediation is a procedure,
regardless of its name, where the parties voluntarily seek to settle their dispute through
negotiation, facilitated by one or more mediators assisting the parties to reach an agreement.”
This provision establishes the Law on Mediation as a general, “framework™ statute for the
implementation of mediation in various types of disputes.

Although adoption of the new law was an important step made by the State, it could not have
been expected that only rules contained in any regulation would be sufficient guarantee of a
successful development of mediation. For a successful implementation and development of
the alternative dispute resolution system in Serbia, it is necessary to adopt a comprehensive
approach, and ensure participation and cooperation of all relevant actors and stakeholders.
Thus, after 2 years from the beginning of the implementation of the new law, there is an
evident absence of coordination and functional connections between courts and mediators.
Namely, although the number of licensed mediators exceeded 300 in 2016, according to a
report from the Ministry of Justice, courts in Serbia referred only 30 disputes to mediation.
One of the reasons for underutilized use of services of certified mediators is the lack of
internal procedures and mechanisms for selection, referral and monitoring of cases that will
be referred to mediation. The court acts on very formal rules of procedural laws and court
rules, however, none of these regulations stipulates a detailed conduct of the court or the
judicial administration, in case some of the disputes that are in the court are referred to
mediation. This is certainly not the only area in which the legal framework for the use of
mediation in Serbia needs to be improved. However, it is ne necessary, among other things, to
analyze the process of referring court cases to mediators and to develop clear criteria and rules
for selection, referral and monitoring.

13
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IV. Legal framework for referring cases to mediation

Since mediation can be utilized in number of different social fields and types of disputes,
there is no universal process, nor a single mechanism for referring cases to mediation. The
following text presents legal provisions regulating the procedural aspects of mediation,
specifically, referral of cases to mediation.

First of all, Article 11 of the Civil Procedure Code ("*Official Gazette of RS" no 72/2011,
49/2013, 74/2013-Constitutional Court decisions, and 55/2014), states that the court will
refer parties to mediation or to an informal mediation hearing, in accordance with the law, and
will present the parties possibilities for out-of-court dispute resolution, through mediation or
other consensual mechanism. Parties will, therefore, be informed on right to solve their
dispute through mediation.

Further, Article 340 of the Code stipulates that the court suspends the procedure and refers
parties to mediation, if that is provided by the law or proposed by parties to the dispute. If the
parties don't solve the dispute through mediation, the court will schedule a hearing after 30
days following the information sent by a party that they left the mediation process (Article
341, para. 2).

According to Article 231, para. 1 of the Family Law (**Official Gazette of RS" no. 18/2005,
72/2011- other law and 6/2015), usually mediation conducted by a court, while the summons
to mediation hearing is accompanied with the divorce or an annulment petition. The judge
who mediates a case cannot take part in decision making in some later stages of the case.

The court orders the mediation hearing, upon receipt of annulment or divorce petition, which
is held only before a single judge bench (Article 232, para. 1). Reconciliation, the new term
introduced for mediation in Article 233, is conducted only in a marriage dispute initiated by a
divorce petition.

On the other hand, para. 3 of the same article states that if the spouses agree to psycho-social
counselling, the court will, upon their proposal, or with their consent, refer the mediation to
the relevant authorities, marital or family counselling, or other institution that specializes in
mediation in family matters. The referral is done by submitting the annulment or divorce
petition to the relevant authority.

Furthermore, the court, or institution to which the mediation is referred to, is obliged to carry
out the reconciliation within two months from the date of the submission of petition to the
court or institution. In case the institution to whom the mediation is referred does not inform
the court about the reconciliation results within three months from the day the divorce petition
was filed, the reconciliation procedure will be carried out by the court within 15 days from the
expiration of the three-month period (Article 239, para. 1, 2, 3).

14
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Judge's obligation to inform about mediation can also be found in Article 505, para. 1, of
Criminal Procedure Code (*"Official Gazette of RS, No. 72/2011, 101/2011, 121/2012,
32/2013, 45/2013 and 55/2015) and, before scheduling main trial for criminal offenses
prosecuted under a private lawsuit, the judge invites the private prosecutor and the defendant
to come to court on a particular day to get to inform them about the possibility of referring to
the mediation procedure. Aside from the court summons, the defendant is also delivered a
copy of a private lawsuit.

Furthermore, in the Law on the Protection of Whistleblowers (**Official Gazette of RS™,
No. 128/2014), Article 28, the court is obliged to inform the parties about their right to
resolve the dispute through mediation. The court in front of which the procedure for
protection in connection with whistleblowing is being conducted is obliged, at the preliminary
hearing, or at the first hearing for the main hearing, to inform the parties about the possibility
for out-of-court settlement of the dispute by mediation or in another negotiated manner.

Aside from courts and several other state bodies, the judicial professions also have the
obligation to refer to mediation, and therefore, according to Article 33, para. 3, the Law on
the Prohibition of Discrimination (“"Official Gazette of RS™, No. 22/2009), the
Commissioner is obliged to inform the plaintiff about his right and the possibility of initiating
a court or other protection procedure, or recommend the conciliation procedure. Then, in the
Law on Enforcement and Security (*'Official Gazette of RS™, No. 106/2015), the public
enforcement officer is obliged to mediate between the parties debtor and creditor for purpose
of reaching a settlement between them for the consent of the enforcement creditor (Article
137). In Article 24, paragraph 2 of the Law on the Protector of Citizens (*'Official Gazette
of RS™, No. 79/2005 and 54/2007) in addition to the right to initiate and conduct proceedings,
the Protector of Citizens has the right to, by providing good services, mediating and giving
advice and opinions on matters within its jurisdiction, act preventively, in order to improve
the work of administrative bodies and improve the protection of human rights and freedoms.
Further, the administrative receiver, as the creditor of the disputed claim, and with the
approval of the creditors’ committee according to Article 114 of the Bankruptcy Law
(""Official Gazette of RS™, No. 104/2009, 99/2011 — other law, 71/2012 - decision of the
Constitutional Court and 83/2014), cay propose dispute resolution through mediation, in
accordance with the law governing the mediation procedure.

In the legislative regulation we also find instances of institutional mediation, and according
to the Insurance Law (""Official Gazette of RS, No. 55/2004, 70/2004 — correction,
61/2005, 61/2005 — other law, 85/2005 — other law, 101/2007, 63/2009 — decision of the
Constitutional Court, 107/2009, 99/2011, 119/2012, 116/2013 and 139/2014 — other law)
Article 144 states that the National Bank of Serbia mediates in settling the claim for the
purpose of preventing disputes from the basis of insurance, examines objections made by
insurants, insurance beneficiaries and third injured parties, and protects the rights and interests
of such persons. Further, Article 44, para. 1 and 2, the Law on Protection of Financial
Services Consumers (*'Official Gazette of RS, No. 36/2011 and 139/2014) states that the
mediation procedure is initiated upon the proposal made by one party in a dispute, which is
then accepted by the other party, and that it will be conducted by the National Bank of
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Serbia or other body/person authorised for mediation. The procedure of mediation before the
National Bank of Serbia is free of charge and urgent for the parties in this procedure.
Mediation before the National Bank of Serbia is carried out by its employees - mediators
licensed by the Ministry of Justice of the Republic of Serbia. The initiation of and mediation
procedure itself, between the consumer and the service provider, does not exclude or affect
the exercise of the right to judicial protection, in accordance with the law (Article 46).

The Law on Consensual Financial Restructuring (**Official Gazette of RS™, No. 36/2011)
states that institutional mediation in the process of financial restructuring is conducted by the
Chamber of Commerce and Industry of Serbia (CCIS) (Article 14), based on the written
consent of the creditors and debtors (Article 5). The CCIS, with the prior approval of the
minister in charge of economic affairs, will determine the conditions and manner of
institutional mediation referred to in Article 14, para. 2, in accordance with the provisions of
the Law on Mediation, as well as the amount of compensation for institutional mediation in
financial restructuring, para. 3 of the same Atrticle.

The usual approaches to resolving labour disputes, excluding the court proceedings that are
recognized in legal doctrine and comparative law, are alternative (out-of-court) methods of
dispute resolution. Examples in our legislation can be found in the Law on the Prevention of
Workplace Harassment (*'Official Gazette of RS", No. 36/2010), in the concretization of
Articles 13 and 14, where, in case of harassment by a responsible person in a legal entity, or
employer as an individual, the employee who believes that he is being harassed can file a
request for initiating a procedure for protection against harassment or request mediation
directly from the person in question. In the first case, the employer has the obligation to, upon
receipt of the request, within three days, propose mediation to the disputing parties; in the
second case, the employer can accept the request for mediation from Article 14 of this law,
within three days. Employee who considers that he is exposed to harassment, an employee
who is accused of harassment and employer's representative (Article 13 of this Law), that is,
employer and employee who considers that he is exposed to harassment (Article 14 of this
Law) agreed or appointed a person to conduct mediation (hereinafter: the mediator), within
three days from the date of receipt of the employer's proposal. The mediation procedure is
urgent in this case as well (Article 17).

Legislation in the field of peaceful resolution of labour disputes is contained in the provisions
of the Labour Law, the Law on the Peaceful Settlement of Labour Disputes, the Law on
Amendments to the Law on the Peaceful Settlement of Labour Disputes and the
Rulebook on the Procedure for Peaceful Workplace Dispute Resolution. The Labour
Law sets the basic normative framework for the peaceful resolution of labour disputes.
Article 13, para. 1. states that employees have the opportunity to directly or through their
representatives exercise the right to association, participation in collective bargaining
negotiations, peaceful resolution of collective and individual labour disputes, consulting,
being regularly updated/informed and expressing their views on important issues in their field
of work. Also, Article 194 of the Labour Law, with regard to the protection of individual
rights of employees, envisages the possibility of resolving disputes between employer and
employee before the arbitrator. The same article sets forth deadlines in which proceedings
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must be initiated before an arbitrator that the disputing parties have agreed on (from the list of
experts in the field relevant to the dispute), along with the 10-day deadline in which the
arbitrator is obligated to make a decision that is final and binding to the disputing parties.

Furthermore, the provisions of the Law on the Peaceful Settlement of Labour Disputes
regulate in great detail the establishment of the Republic Agency for the Peaceful Resolution
of Labour Disputes, which was formed as a separate organization within the Government of
the Republic of Serbia (Article 7). The procedure of peaceful resolution of labour dispute
under this law will be initiated by submitting the proposal to the Agency, and the parties to
the dispute may submit it jointly or individually (Article 10). The legislator has established
the obligation of the Director of the Agency to initiate the mediation procedure ex officio and
to appoint a conciliator or arbitrator upon receipt of the proposal, in case the disputing parties
have failed to agree on conciliator/arbitrator within 3 days (Article 12).
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V. Development of Internal Court System for Referring Cases to
Mediation

In order to support pilot courts to establish mediation case-management systems, a series of
procedures and policies for the work of the Mediation Support Office in the pilot courts were
developed. As a result of project activities, the following documents, forms and templates
were developed:

Draft Proposal for Amendments of the Court Internal Rules of Procedure. This
document is a policy initiative aimed at the High Judicial Council and Ministry of Justice to
amend the existing Court Internal Rules of Procedure. It aims to enable and encourage courts
throughout Serbia to establish Alternative Dispute Resolution & Mediation Support Offices
able to advise citizens on how to utilize mediation and other ADR methods, and to refer
suitable cases to ADR.

Model Court Manual (Guidelines) of the ADR Support Office. This document was
developed by the Belgrade Second Basic Court judge Nebojsa Djuricic, with support of
Partners Serbia and in consultation with judges from the Commercial Court Belgrade and
Basic and High Court in Cacak. It establishes ADR Support Office procedures, forms and
templates that the ADR Support Office staff will use in their operation, rules for
communication with clients, rules and conditions for case referral to mediation, follow up of
the cases, human resource management, etc.

Daily Record Book. This form is used as a brief daily summary of all activities provided by
the Mediation Support Office staff.

Intake Questionnaire. This form is designed to record details of the first contact with
citizens enquiring about mediation. The pilot courts will use this form to track how citizens
first heard about mediation, prior experience with mediation, the type and short description of
the dispute, information about other parties in the dispute, their legal representatives, and
other relevant ongoing court and other processes. etc. These information are necessary for
judicial administration to assess suitability of cases for mediation.

M Record Book. This form will be used by the Mediation Support Office in the pilot courts
to follow up every case that has been referred to mediation, that is, every case that was
assessed as suitable for mediation and where at least one party is considering using mediation.
The form makes it possible for the court to provide statistics on: the number and the type of
cases referred to mediation, number of cases where the parties agreed to mediate, and the
percentage of cases successfully resolved through mediation. Such statistic will be used to
inform the Ministry of Justice on the number of cases referred to mediation and/or resolved
through mediation, which is one of the indicators defined in the Action Plan for the
Negotiation Chapter 23.

Letter to the parties in dispute. A Model Letter was designed for pilot courts to inform other
parties in the dispute that the case is suitable for mediation and that at least one party
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requested/agreed to mediate. The template consists of the general information about the work
of the Mediation Support Office, identifies the case in question, and invites other parties to
consider mediation and contact the Office in order to obtain more information on the
mediation and available mediators.

Also, detailed evaluation forms and assessment of the clients’ satisfaction have been
developed. These forms provide evaluation of services provided by ADR Support Office,
mediation process, the work of mediators, and the engagement of the court on case-referral
and case-monitoring..

In order to make courts able to refer cases to mediation, each targeted court was provided with
a list of certified mediators available in their respective local communities, relying on the
data available in the Register of Mediators of the Ministry of Justice. Certainly this activity
had a different scope in Belgrade and in the area covered by the Bar Association of Cacak,
having in mind that only one licensed mediator was registered in Cacak before the
commencement of the Project. After the completion of the project, there are 16 licensed
mediators in Cacak, out of which 14 are lawyers who completed the Basic Training for
Mediators within this project. This activity was coordinated with the National Association of
Mediators of Serbia which has mediators in more than 30 cities in Serbia, while the
Commercial Court in Belgrade was informed about the list of mediators administered by the
Serbian Chamber of Commerce. In addition, the Second Basic Court received information on
the list of mediators listed by the Municipality of Vozdovac and its Community Mediation
Center, which was established as a result of the project "Local Ombudsman and Mediation",
implemented by Partner Serbia with the support of MATRA program during 2014-15. Finally,
the Basic and High Courts in Cacak, as well as all other courts in the territory of the Bar
Association of Cacak, were informed of the opening of the Mediation Center and the list of
licensed mediators within the Bar Association of Cacak.

As a result of these activities, the pilot courts have developed their mediation case-
management systems either as info-desks or Mediation Support Offices as in the Second
Basic Court in Belgrade. The pilot courts have also enacted documents developed within the
project— internal rules and forms - and are using them in their daily operation. An example of
an internal act developed within the project is the Court Manual (Guidelines) for the ADR
Support Office (Uputstvo o nacinu pristupa sistemu rada i nacinu postupanja info-sluzbe za
podrsku alternatrivnom resavanju sporova), adopted by the Second Basic Court in Belgrade
on 29 March 2017, is presented in this publication. Although such procedures are not formally
necessary for a Mediation Support Offices or an Info-desk to operate, they provide suitable
normative framework, and also enable courts to track and monitor cases referred to mediation
and make statistical analysis. This will ultimately reduce the number of cases in courts and
increase their efficiency. At the same time, the adoption of these procedures and
accompanying documents will enable the courts to ensure effective monitoring and reporting
of these activities, necessary in the process of improving the operation of the judicial system.
Finally, citizens, and businesses, as primary beneficiaries, will be provided with a new service
that will enable them to more effectively exercise their rights and protect their interests,
ultimately ensuring better access to justice.
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V1. Mediation Support Office in the Second Basic Court iIn
Belgrade®

Introduction

Mediation is a process where parties in a dispute attempt to resolve their problematic
relationship by negotiating, with the assistance of one or more mediators who help the sides
reach an agreement. All definitions of mediation, regardless of whether they are part of
legislation or theory, contain free will of the parties as one of the main principles of
mediation. The Law on Mediation (hereinafter: the Law), just like the previous law
regularizing the field of mediation, devotes special attention to this principle. The Law not
only insists on voluntary principle when it comes to the will of the parties in choosing to
resolve a dispute through mediation, but it also grants them the right to leave the mediation
process at any stage and without any consequences. Also, the principle of voluntariness
includes complete freedom of parties to determine the contents of the future agreement on
dispute resolution through mediation. The disputing parties have the right to decide whether
they do or do not want to resolve their dispute through mediation, but need to be well
informed about the possibility of resolving their dispute in some other way, and not just by
initiating a court proceeding or some other, legally prescribed procedure.

A common argument against mediation is the one stating that had the parties wanted to reach
an agreement, they would have done so without initiating the court proceedings in the first
place. Nevertheless, at present, majority of citizens are not familiar with the fact that there is
an alternative to court proceedings, and know nothing or very little about mediation. It is very
important that parties are not only familiar with the possibility of dispute-resolution in some
of the alternative ways, but also, they need to have full information on the way that procedure
is implemented, its costs, possible influence of the court proceedings or some other procedure
that has been or will be initiated. Also, parties need to be familiar with the possible outcomes
of this alternative dispute resolution method, and with both legal and factual significance of
the agreement ensuing from such a procedure. According to the Law on Mediation, it is
mandatory for courts and other bodies to inform the clients about the possibility of using
mediation.

Normative Framework for Providing Information and Referring Cases to Mediation

Before the Law was passed, it had been mandatory for the courts to inform the parties of the
possibility of negotiation, or, mediation. First of all, the Code of Civil Procedure” prescribes
the obligation of the court to inform the parties about the possibility of the out-of-court
settlement or some other consensual method (article 11), and also, it is mandatory for the
courts to inform the parties about their right to resolve the dispute by mediation (article 305,

* Prepared by Nebojsa Purici¢, a judge in the Second Basic Court in Belgrade

* Code on Civil Procedure (Official Gazette RS, no. 72/2011, 49/2013-decisions of the CC, 74/2013-decisions of
the CC 155/2014
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para 3). In private lawsuits, the Code of Civil Procedure and the Criminal Procedure Code of
the Republic of Serbia (ZKP) prescribe the obligation for courts to invite the private
prosecutor and the defendant to come to court prior to the main hearing in order to inform
them about the possibility of being referred to mediation (article 505 of the ZKP). According
to the Law on Mediation (article 9, para 2), the courts are under obligation to inform the
parties about the possibility of using mediation. In line with the Law, the obligation of the
courts is not only to inform the parties of the possibility of using mediation, but also to
provide all necessary information to fully inform the parties on the possibility of mediation.
One should emphasize the fact that according to the procedural rights the judges are obliged
to inform the parties in the cases they adjudicate about the possibility of dispute resolution
through mediation. On the other hand, according to the Law on Mediation, this obligation is
binding on both the courts and other state bodies. This obligation of the courts is very
important, taking into consideration the fact that the citizens and parties in disputes are not
sufficiently informed about the mediation procedure. One should mention that the system of
free legal aid in our legal system is not developed, and that the citizens do not have the
opportunity to learn about the mediation procedure within that system.

When it comes to the legal aid for citizens, one should not neglect the provisions of the Court
Rules of Procedure that regularize this matter (article 101 of the Court Rules of Procedure).
The Court Rules of Procedure prescribe an obligation for the courts to provide legal aid to
citizens, that is, to provide citizens with general legal information about out-of-court
procedures, regardless of the citizens’ financial status. One of the questions that the courts are
obliged to provide general legal information is the possibility of reaching a peaceful dispute
resolution. The Court Rules of Procedure provides courts with a possibility to provide this
kind of legal aid, by judicial assistants or other court staff, as well as to publish certain
information through printed public announcements, serving written documents in court
buildings, or through public media. One should not forget a provision of the Court Rules of
Procedure (article 2) prescribing that in a civil matter, court may forward written information
to the parties, which, among other things, may also contain information relating to mediation.
This information may be forwarded with the summons for a preliminary hearing or the first
main hearing, in person or through a representative (lawyer), like in a procedure of
preliminary examination of a petition, if the court deems it necessary.

It can be concluded that the Law on Mediation, as a separate law regularizing mediation,
along with two most important procedural laws, the Code of Civil Procedure and the Criminal
Procedure Code, prescribe the obligation of the court both to inform the parties about the
possibility of resolving the dispute through mediation and to provide all necessary
information. It should be emphasized that the Court Rules of Procedure contain provisions
that prescribe the way in which court can provide the above information, that is, the normative
framework; both the procedural laws and the Court Rules of Procedure normative framework
give sufficient space and opportunity to fully inform the parties on the possibility of using
mediation.
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The Right to Full Information on the Possibility of Using Mediation

Neither process laws, nor the Law on Mediation or the Court Rules of Procedure, give the
answer to the question of what it means to fully inform the parties on the possibility of using
mediation.

“To fully inform”, first of all, must include the obligation to inform the parties and citizens
about the possibility of dispute resolution through mediation. The nature of this alternative
way of dispute resolution must be explained to the parties and citizens — the role of the
mediator, whether it is a voluntary procedure, that it is a confidential procedure closed for
public. Also, it must include informing the parties about provisions of the Law on Mediation
that relate to the admissibility of evidence in other proceedings. To fully inform also includes
information relating to the influence mediation procedure on the civil proceedings, and any
other ongoing process. One cannot neglect the matter of how to end a mediation procedure,
or, whether the agreement on dispute resolution through mediation may have the force of an
enforceable title, and under which conditions. Of course, mediation costs are an important
issue, that is, it should be explained in which way the parties cover the costs should mediation
succeed or fail.

Law on Mediation, just like the process laws, provides for the obligation of the courts to
inform the parties in the procedure about the possibility of resolving the dispute through
mediation — as a matter of fact, to provide them with full information. On the other hand, the
Court Rules of Procedure does not grant this right only to the parties in the procedure, but to
all citizens, regardless of their financial status. It is very important to inform the citizens, not
just the parties already participating in court proceedings, about the possibility of alternative
dispute resolution, before they initiate court proceedings or some other process.

Decision to try mediation before initiating court proceedings can reduce costs for both the
parties in the dispute, and the court. One should not overlook the fact that initiation of
mediation before the court proceedings gives better chances to a peaceful dispute resolution.
After a lawsuit has been submitted and after the court requested a reply to petition, or after a
lawsuit has been submitted along with an invitation for a hearing, the first reaction of a party
in a dispute is how to defend themselves against this “attack”, rather than to look for some of
the peaceful ways to resolve the dispute. It is very important for parties in a dispute to think
and try peaceful dispute resolution first, and for this reason it is essential to inform both the
parties that already participate in court proceedings, and the citizens who have not yet
initiated any court proceedings, about the possibility of peaceful dispute resolution.

Providing full information to the parties about the possibility of using mediation has been set
as a goal by the Law on Mediation. Without the full information for the parties as well as the
citizens who do not participate in court proceedings, it is difficult to expect the citizens to try
and resolve their dispute through mediation, or, any other out-of-court method. Mediation as
an alternative method of dispute resolution is still a closed box for majority of Serbian
citizens, although it entered our legal system more than 10 years ago; it can be said that legal
professionals, judges, prosecutors, attorneys, etc, are still not familiar enough with the very
essence of this method of dispute resolution. One should not overlook the fact that during
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formal legal education, the focus is on the traditional dispute resolution in courts, and only a
small number of students get to know about mediation through some elective modules. All
these reasons point to a need to provide support for mediation through wide media campaigns,
wide support of the judiciary, and, by all means, through certain changes in the education
system — not only at the university level, but also in secondary schools. It is of vital
importance for the citizens to be informed by courts, as traditional places where justice is
sought.

Info-service

The idea to fully inform the parties and citizens about the possibility of dispute resolution
through mediation was the reason for the Second Basic Court in Belgrade to start thinking,
immediately before the Law on Mediation entered into force, about the possibility of forming
an info service for support to alternative dispute resolution. The goal that was to be reached
by forming such a service was determined by the Law on Mediation itself — to fully inform
the parties and citizens about the possibility of using mediation, that is, other alternative
dispute resolution methods. The issues to be solved were: where to provide the necessary
information, who will provide those information, to whom the information will be provided,
when, or, in which phases of the procedure should such information be provided, and how to
provide them.

These dilemmas were resolved by the participation of the Second Basic Court in the project
Serbia Pilot Court Mediation Project (hereinafter: the Project) as a pilot court, implemented
by Partners for Democratic Change Serbia (Partners Serbia). A series of meetings, workshops,
trainings and other activities were organized within the project, with the participation of the
Court President, as well as the judges and judicial assistants. Professional support to the
establishment of this service was provided by the mediation experts from Partners Serbia. For
this cooperation, the Court has allocated human and financial resources for the smooth
operation of this service, accompanied by drafting of relevant documents.

The Space

In the past ten years, info desks have been established in Belgrade courts, that, as the Court
Rules of Procedure determines (article 101) and prescribes — have offered different
information to the citizens and parties, not only about the procedure of their court cases, but
also about general legal matters. These info desks have proven to be a very useful system in
providing information to the citizens, enabling not just a prompt and easy way of obtaining
necessary information, but they have also reduced the number of citizens who went directly to
the court registry offices and other services to obtain information, which contributed towards
a better functioning of the entire court. When it comes to mediation as an alternative dispute
resolution method, the info desk role in providing relevant information to the citizens and
parties can be very important and useful, particularly regarding the general information about
the process of mediation. Therefore, it has been estimated that info desks should only provide
general information on mediation to the citizens, and if they wish to learn more about
mediation, it is necessary to have a suitable space within the court building where such
information can be obtained. It is a common situation that staff employed at info desks do not
have enough time (taking into consideration the number of citizens needing information) to
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dedicate themselves to individual citizens and inform them in detail with all relevant
information about the use of mediation. It is, therefore, necessary to provide the space in the
building of the court where citizens and parties can obtain full information about mediation.
Having in mind the fact that at the beginning of 2015 the Second Basic Court in Belgrade was
occupying three buildings and that they moved to a building in Kataniceva Street, it has been
decided that the info desk is formed after the move has taken place. The need for this special
place where citizens can get all necessary information about mediation is also justified by the
fact that existence of such space would also provide adequate atmosphere where citizens and
parties could obtain information — an office space where citizens can take a seat, be heard and
obtain relevant data. Also, it was necessary to provide a separate space for the staff engaged
in the info desk service, so that they could fully commit to that work and not disturb the
regular work of other colleagues while conversing with citizens and parties.

Who provides information?

The Code on Civil Procedure (article 305, para 3) prescribes that the court shall inform the
parties at the preliminary hearing about their right to resolve the dispute through mediation.
Also, the Criminal Code provides the obligation of the court to hold a hearing, when it comes
to private lawsuits, where the parties will be informed about the possibility to resolve their
dispute through mediation. So, it is clear that the acting judge is obliged to inform the parties
in civil and criminal matters about the possibility of a peaceful resolution of the conflict
through mediation. If the acting judges are to fulfil these provisions adequately, it is necessary
that all judges, regardless of whether they are mediators themselves or participate in some
other way in peaceful resolution of disputes, have the basic knowledge in connection with the
mediation process, so that they could, on the one hand, provide full information about the
mediation process to the parties, and on the other hand, recognize the cases that are suitable
for mediation. In order to prepare the judges to refer parties efficiently and be familiar with
the procedure of mediation, in the Second Basic Court in Belgrade, within the project, a short
one-day seminar was held where all judges of that court had the opportunity to learn about the
basics of dispute resolution through mediation, as well as with the kind of cases that are most
suitable for referring to mediation. These obligations of acting judges, to inform the parties
with the mediation procedure, should not be looked upon only as their legal obligations, but
rather as an opportunity and chance to engage their authority over parties in cases they
adjudicate, and propose to them to try and resolve their dispute by mediation. Judges are in
contact with a large number of citizens who are trying to resolve their disputes before courts.
The acting judges are familiar with the nature of those cases and they can assess very quickly
whether those cases are or are not suitable for mediation, and share that possibility with the
parties. One should, by all means, keep in mind the fact that judges that act in the first degree
have an enormous number of cases, and, regardless of whether those cases are many and
typical, or those are courts with mixed case structure, the huge number of cases forces the
judges to keep hearings short in order to hear as many as possible per day — which does not
leave enough time for judges to commit to informing their parties about mediation. Because
of this, the role of info desks in providing support to alternative dispute resolution in the
Second Basic Court in Belgrade is not only to communicate with citizens who do not
participate in court proceedings, but also with parties who participate in court proceedings —
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the ones referred by the acting judges to the info desk for more detailed information. So, the
idea is that when an acting judge informs the parties about the possibility of a peaceful dispute
resolution through mediation, at the preliminary hearing or some other phase of the procedure,
regardless of the type of the case, and if the parties become interested in this method of
dispute resolution, the acting judge then refers them to the info desk, where judicial assistant
will receive them and provide them with all necessary information.

Judicial assistants have an important role in providing full information to the parties about the
possibility of using mediation. Their role is also very significant when dealing with citizens
who are in dispute, but have still not initiated court proceedings and are willing to try and
resolve their dispute through mediation. In order to prepare the judicial assistants for their
new duties within the project, a two-day training was organized for them, including basics of
mediation and communication skills, as well as the skills related to the organization of the
mediation service and its promotion.

Judicial assistants, who have been engaged at the info desks to support the alternative dispute
resolution, have mainly been appointed in the civil litigation matters of the Second Basic
Court in Belgrade. When the info service was formed, it was important to acknowledge the
fact that in the Second Basic Court in Belgrade, just like in most other courts, there was a lack
of judicial assistants there, and that there was no possibility to distribute certain judicial
assistants who would solely commit their time to the info service. For this reason, the
engagement of judicial assistants in info service desks had the form of time on duty — this
meant that judicial assistants were on duty in the info desk a day at a time, in line with the
duty rotation list. Taking into consideration that one info service engages 8-10 judicial
assistants, each one of them is engaged in the info desk 2-3 times a month. On those days,
they are obliged to respond to telephone calls and emails received during that day in the info
service. Apart from a judicial assistant engaged like this, the same space is shared by another
judicial assistant, engaged to provide information to the citizens and parties who have been
referred by an acting judge with the aim of obtaining additional information, or to those
citizens and parties who happen to be in court and want to learn more about mediation. Duty
rotations are made on monthly basis, to help better organization of the service itself and easier
monitoring of its work.

How shall the information be provided?

In order to better inform the parties and citizens about the info service, visible information
have been placed on the web page of the Second Basic Court in Belgrade, including
information about the main goals of the service, basic information and frequently asked
questions referring to mediation. Apart from that, the web page also contains the contact info
— email address and the mobile telephone number of the info service. The citizens also have
the opportunity to contact the info service directly, at the service desk. The citizens, therefore,
choose themselves the most acceptable way of contacting the info service. Also, within the
cooperation with the Partners for Democratic Change Serbia on this project, adequate posters
have been placed in the court building, containing information about mediation for citizens
and parties. Also within the project, as many as 3000 leaflets have been distributed to inform
all interested persons about mediation, containing contact info for additional information.
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After moving to a new building in Kataniceva Street, the Second Basic Court in Belgrade has
not had the info desk, so majority of citizens seek information in court registry office, delivery
of summons service, information desk, and from security officers. Within preparations for the
beginning of work of info desk in the Second Basic Court in Belgrade, it was necessary to
inform all employees who were in contact with parties and citizens about the establishment of
the info service, so that they could refer the interested persons to the space designated for the
info service, to obtain information they need. Therefore, for adequate operation of info
service, it is not enough to inform citizens and parties about its establishment, but it is also
necessary to inform all employees of the court about its work, goals and purpose. As stated
above, the Court Rules of Procedure allows for the possibility that in civil matters a party may
receive a written information about the possibility of dispute resolution through mediation,
and this is used in the info service work. As a matter of fact, a model letter has been drafted —
that may be sent to the parties along with the delivery of the petition for the reply, or with
summons for the main hearing. This model letter has been distributed in the electronic form to
all civil litigation court panels, so if acting judges assess, during the preliminary examination
of the petition, or, motion in non-litigation proceedings, prior to sending the petition,
invitation or proposal, that the case is suitable for mediation, they may inform both parties
that the dispute may be resolved by mediation. Apart from the basic principles of mediation,
the model letter also contains the info service contact information.

Info service in the Second Basic Court in Belgrade

When it comes to regularizing mediation by normative framework, a conclusion can be drawn
from the previous text, that there are already provisions stipulating that both courts and acting
judges must inform the parties about the possibility of using mediation in dispute resolution,
as well as about its advantages and relation to the court proceedings; on the other hand, there
are provisions in the Court Rules of Procedure that give concrete solutions for how acting
judges and courts can fulfil these obligations. Apart from such normative framework, it has
also become clear that it would be necessary and useful if the court adopted Guidelines
determining functioning of such new court service in detail. To begin with, the first formal
decision relating to the work of the info service was the decision of the president of the
Second Basic Court in Belgrade according to which “Info service for support to alternative
dispute resolution* was established. This decision was accompanied by the Guidelines on how
to access the system of work and modus operandi of the “Info service for support to
alternative dispute resolution®, adopted by the acting president of the Second Basic Court in
Belgrade (hereinafter: the Guidelines).

The Guidelines regularize info service’s way of work; first of all, procedures and ways to
fulfil obligations of the courts and acting judges, in line with legal provisions and provisions
from the Court Rules of Procedure. The Guidelines provides for introduction of additional
records that the Court Rules of Procedure does not contain. In order to have better monitoring
of the info service work and the mediation procedure, as well as to have better system of
tracking the number of referred cases, there was a need to create additional records. The goal
of the info service is to provide information, not only about the possibility to use mediation,
but also about all other methods for out-of-court dispute resolution. Having in mind the
competencies of the Second Basic Court in Belgrade as a first-degree general court, it can be
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expected that the most information regarding alternative dispute resolution methods will refer
to mediation, as well as to the possibility of peaceful resolution of labour disputes before the
Agency for Peaceful Resolution of Labour Disputes. Information are provided to citizens
regardless of whether they participate in proceedings before court and have a dispute within
jurisdiction of a court or some other state agency. Regarding the parties, information will be
provided regardless of the stage of the court proceedings, or whether they fall under the
jurisdiction of the Second Basic Court in Belgrade or not. Citizens and parties have the right
to information regardless of their material status, permanent or temporary address.

The goal of the info service is not just to inform the parties who participate in court
proceedings before the Second Basic Court in Belgrade, but also before other courts, about
the possibility of peaceful dispute resolution through mediation procedure; it’s goal, perhaps a
more important one, is to inform the citizens who are engaged in some disputes, to try and
resolve the dispute through mediation, before initiating court proceedings. It is necessary that
citizens obtain full information on the alternative dispute resolution before they initiate a
lawsuit, so that they could try to peacefully resolve their dispute before initiating court
proceedings. The service for support to alternative dispute resolution shall be managed by a
judge appointed by the president of the court on annual basis; this judge shall appoint judicial
assistants who will be engaged within this service.

The Guidelines prescribe an obligation for the info service to keep records and lists.
Regarding records, they include: daily records, records on cases in which parties were referred
to mediation, or, peaceful resolution of labour disputes (form 105 of the Court Rules of
Procedure) where all court cases referred to mediation or to the Agency for Peaceful
Resolution of Labour Disputes are entered. The downside of these records is the lack of its
electronic tracking version (in AVP program used in the Second Basic Court in Belgrade),
and on the other hand, a much larger problem lies in the fact that this form cannot contain any
of those disputes in connection with which no court proceedings have been initiated, that is,
those cases where the citizens have obtained information about mediation in the court and
used mediation to resolve the dispute. In that situation, although the court (or, the info
service) provided all necessary information to the citizens who, consequently, have not
initiated proceedings before court — this cannot be entered into the records. Because of this,
the Guidelines provide for creation of the M record book that will, practically, be an auxiliary
record book, not provided for by the Court Rules of Procedure. This record book will contain
new disputes referred to mediation. It should be stressed that the contents of the information
entered into the M record book are somewhat different from the form 105 from the Court
Rules of Procedure. To be exact, the M record book shall contain the information on the party
that has initiated the mediation procedure, the court case number, every stage of the process
starting from the referral until the finalisation of mediation. The M record book shall also
contain information on whether the other party in the dispute has accepted mediation, the date
of mediation, as well as when have the parties signed the Agreement to Mediate, have they
and how completed the mediation procedure, or, have they and in which form concluded the
mediation agreement. The goal of recording all these different steps in the procedure of
referring a case to mediation is to be able to monitor the number of cases where one party was
interested to try and solve the dispute through mediation, in how many cases the other party
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accepted that, in how many cases the Agreement to Mediate was reached, and how many
cases ended successfully and reached mediation agreement.

The Guidelines provide for keeping the daily records by the info service, with the aim of
recording all activities done by judicial assistants in this service, in order to monitor the work
of the service, record the content of information provided to citizens, even if the information
are not strictly connected with mediation.

The Guidelines contains the obligation to keep lists of mediators by the info service, as well
as the list of providers of mediation services, the list of accredited organizations for training
of mediators, and the schedule of duty rotations. When it comes to the list of mediators, it
should be stressed that the Court Rules of Procedure contains the obligation to keep this list,
as well as a special form that serves this purpose. Regarding the accredited organizations for
training of mediators, the purpose of this list is to provide information, first to court
employees and then to citizens and parties, about which are the accredited organizations that
provide the training for mediators, in line with the Law on Mediation.

The Referral Procedure

The info service for support to alternative dispute resolution provides all necessary
information to the citizens and parties who contact the service for additional information. The
Guidelines contains provisions referring to the procedures that will be implemented in the info
service by judicial assistants. A judicial assistant, while conversing with parties and citizens,
shall provide basic information in relation to the mediation procedure, regardless of whether
the conversation is held on the telephone, via email or in person in the court building.

The Guidelines provide for the judicial assistants to inform all interested persons about the
basic principles of mediation procedure — first of all, voluntariness; that mediation procedure
is a voluntary procedure, that parties to mediation decide for themselves whether they wish to
engage in such a procedure, that they can at any time and without any consequences give up
the mediation procedure, that parties to mediation make an agreement, but that this agreement
cannot be imposed upon them. Also, parties and citizens are acquainted with the principle of
confidentiality — that the procedure is confidential, the public is excluded according to the
rules determining the possible use of evidence in other court procedures. Judicial assistants
shall explain the role of the representative in the mediation procedure, as well as the costs of
this procedure. Parties and citizens must be informed about the possible outcome of the
mediation procedure, or, what is the nature of the mediation agreement, whether this
agreement and under which conditions may have the force of an enforceable title, and what is
the relation of the mediation agreement to the possible ongoing court proceedings.

This course and outcome of the conversation between the judicial assistant and the interested
person will influence further actions of the judicial assistant.

If the judicial assistant has determined, during a conversation, that information they need to
provide do not refer to the mediation procedure, but fall under competence of another court
department, or do not fall under court jurisdiction in the widest sense at all, this conversation
will only be entered in the daily records, and the intake questionnaire will not be completed.
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If the information judicial assistant is supposed to provide is in connection with the mediation
procedure, or, if the judicial assistant assesses, during the conversation, that the party who has
contacted the service is interested in the mediation procedure, in that case, the judicial
assistant will complete the intake questionnaire.

The intake questionnaire is an integral part of the Guidelines, and can be found in its
attachment. The intake questionnaire contains basic information of the party interested in
resolving the dispute through mediation, as well as their contact info. Also, information on the
representative of that party are entered, as well as whether any negotiations or some other
procedure were held in connection with that particular dispute. If a court proceeding is or was
ongoing, the case number is also entered, as well as the competent court. Also, the intake
questionnaire shall contain a short description of the dispute (whether it is a family, property,
commercial, labour, discrimination, administrative, consumer or some other type of dispute).
In the intake questionnaire, the information on the other party will also be noted, in order to,
possibly, contact the other party with the purpose of joining the mediation process.

A judicial assistant may, as soon as the questionnaire has been completed, archive the case.
That will happen if the dispute is not suitable for mediation — the judicial assistant will in that
case explain to the person seeking information why mediation is not possible in that particular
case, and will archive the case and complete the M record book.

If a party or citizen declares readiness to resolve the dispute through mediation, then the
judicial assistant will create a file — put the completed questionnaire in it — and after that,
complete the file by entering this case in the M record book, and write the reference number
from the M record book, along with their name, on the file cover. The judicial assistant will
put their name on the cover of the M record book so that they could still monitor this case
and, if necessary, undertake other actions during the course of the mediation process. During
the conversation with the party that initiated the mediation procedure, the judicial assistant
shall explain to that party the possibility of the info service contacting the other party in the
dispute, trying to find out whether they are interested in resolving the dispute through
mediation.

If the party that has initiated the mediation procedure decides on their own accord to contact
the other party, the judicial assistant will enter that information into the questionnaire, and
after the file has been created, they will put the case in the records. The case is put in the
records so that the judicial assistant could, after a period of time, contact the party that had
initiated the mediation procedure, and ask for the information on whether the other party
accepted to try and resolve the dispute by mediation. If the party that initiated the mediation
procedure decided that the info service should contact the other party, the judicial assistant
will, in the most adequate manner, contact the other party by telephone, email or in writing,
and provide all information in a similar way as with the party that initiated the mediation
process. The judicial assistant will enter a short description of the conversation with the other
side in the intake questionnaire (in the part that deals with case monitoring), or, whether the
other party is interested in dispute resolution by mediation or not. The printed emails or
written letters sent to the other party will be placed together in the M file.
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Further actions of the judicial assistant will depend on whether the other party in the dispute
accepted or not to try and resolve the dispute through mediation. If the other party refuses the
possibility of dispute resolution through mediation, the judicial assistant may put the case file
in the records, and after a certain period of time, contact the other side again — because they
may change their mind and accept dispute resolution through mediation. The judicial assistant
will, by all means, inform the party that has initiated the mediation procedure about these
conversations and actions. If the other side ultimately does not accept to try and resolve the
dispute by mediation, the judicial assistant will note that in the file, complete the M record
book, and inform the party that has initiated he mediation procedure; then, the case will be
archived.

If the parties accept mediation, during the first conversation with the party that has initiated
mediation to resolve the dispute, the judicial assistant will explain that the info service can
help the parties with the choice of mediator. This possibility will be explained to both parties
by the judicial assistant. What judicial assistant has to keep in mind is that at any moment, and
this also needs to be explained to the parties, the parties may choose a mediator by their own
will. When helping with the choice of mediator, the judicial assistant will introduce groups of
mediators to the parties and explain whether there are judges of that or another court on the
list of mediators, which mediators have legal background, etc. Also, the obligation of the
judicial assistant is to explain to the parties the costs of mediation, that is, whether some of the
mediators mediate all or some disputes free of charge. The Guidelines specifically regularizes
the situation where the parties opt for a mediator who is a judge, but do not designate any
specific person from the list of mediators — the judicial assistant will in that situation propose
to the parties the next judge-mediator in the line, taking into consideration that division of
work is equal among mediators.

After the parties in the dispute choose a mediator, the judicial assistant will then complete the
M record book by entering a note if the other side agreed to solve the dispute by mediation or
not. The judicial assistant puts certain information on the file in order to contact the mediator,
of if the parties chose a mediator themselves. Judicial Assistant will contact the parties to
obtain the information on whether the Agreement to Mediate has been reached and when —
and will enter this information into the M record book. After obtaining the information that
the parties have agreed to mediate, the judicial assistant then places the file into the records
for 60 days, which is the legal deadline within which a mediation procedure should be
completed. The judicial assistant will enter into the M record book that the parties have
agreed to mediate and concluded the Agreement to Mediate. If within 60 days the judicial
assistant does not get the information on the outcome of the mediation procedure, he will
contact the mediator and ask for the information on the dispute outcome. Regardless of the
mediation outcome, of the success of the outcome, or termination of procedure, the judicial
assistant will note the mediation outcome in the M record book, and will archive the M case
file.

If, during the first conversation, the person seeking information regarding the mediation
procedure does not accept the dispute resolution through mediation, and judicial assistant
assesses that it would be purposeful to contact this person again, he will, upon creation of the
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M file, place the file into the records for a specific period of time, and after that time has
expired, he may contact this person again. If this person accepts dispute resolution through
mediation in the new conversation, the judicial assistant will act as described above; and if the
person does not accept dispute resolution through mediation, in that case the case file will be
archived.

Conclusions and Recommendations for the Establishment of Mediation and Alternative
Dispute Resolution Support Services in Courts

Serbian procedural laws, like the law regularizing the process of mediation, contain
provisions that are binding on the courts and other state agencies, not only to inform the
parties about the possibility of dispute resolution through mediation, but also to provide full
information in this regard. Information should not be provided only to the parties in court
proceedings, but also to all other citizens as potential participants in different court
proceedings. Apart from the legal framework, one should keep in mind provisions of the
Court Rules of Procedure that contain concrete solutions and methods on how these
information can be provided to the parties and citizens. These legal provisions from the Court
Rules of Procedure have been used in the establishment of the Info Service for Support to
Alternative Dispute Resolution in the Second Basic Court in Belgrade. It would, by all means,
be useful to provide for the establishment of such service by the Court Rules of Procedure.
That way, not only the obligation of providing full information to parties and citizens is
institutionalized through provisions of the Court Rules of Procedure, but also, the modus
operandi of this service is prescribed in a uniform manner. Of course, the work of the info
service should be adaptable to every individual court, depending on court’s particular
jurisdiction and characteristics. Also, provisions of the Court Rules of Procedure, and, first of
all, the support records, should be adapted according to the needs of record-keeping of not
only those cases that have been referred to mediation and that are already in the court
proceedings, but also to record-keeping of those cases where the parties opted for mediation
before initiating court proceedings. We are of the opinion that it is useful to record each phase
in the referral procedure, that is, from the moment a party proposed mediation and the other
party accepted it, through the signing of an Agreement to Mediate, all the way to the stage
where the mediation process has ended, along with the description of the outcome.

Experience obtained during the creation of the info service for support to alternative methods
of dispute resolution in the Second Basic Court in Belgrade may be used for the establishment
of similar services in other courts. We would like to emphasize several important points that
should be taken into consideration:

. First of all, it should be established whether there has ever been a similar service in the
court, or, whether there have been any activities directed towards promotion and
implementation of mediation. Any previous experience, particularly the existence of a space
adapted to this kind of activity, could be very useful.

. It is essential to inform the judges about the basic principles of mediation and its
advantages. Judges are the ones who have the most opportunities to emphasize the possibility
of dispute resolution through mediation in their contacts with the parties.
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. It is necessary to provide that parties and citizens who are not participating in court
proceedings are informed about mediation. The information may be provided by judges,
someone from the court administration, or judicial assistants at the info desk or special
premises designated for this purpose.

. It is necessary to record all cases that have been referred to mediation, and not only
those that are included in an ongoing court proceedings, but also those where citizens opted
for mediation, before initiating court proceedings.

. It is necessary to train judges so that they can recognize which cases are suitable for
mediation and provide full information to the parties. Judicial assistants should get the same
kind of knowledge and skills, and, apart from that, it is necessary to train them how to talk to
citizens and parties interested in mediation.

. It is necessary to promote the work of the mediation (ADR) support service. First of
all, all employees of the court should be informed about the establishment of such a service,
its role and significance, and then, inform the parties and citizens by way of posters, leaflets,
internet web page, and social networks.
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VI1. Mediation and Lawyers’

During the last decade of the 20th century, an increase in the application of alternative dispute
resolution (ADR) methods was noted in the world, lead by the USA where more than 95% of
all disputes find their resolution out of the court. From the USA, and Europe, to our region,
mediation has become the most dominant method of ADR, primarily due to its flexibility,
confidentiality, speed and accessibility, but also because of the parties’ ability to control the
outcome of the process.

In Serbia where the new Law on Mediation® entered into force in January 2015, and
mediation was recognized as one of the priorities for improving judicial efficiency, the first
organized programs of mediation started back in 2001, implemented by civil society
organizations with support of international organizations and donors. Within the process of
judicial reform in 2002, mediation was recognized as a technique that can potentially increase
judicial efficiency, a "settlement week" in 2003, and good results of pilot projects in a few
municipal courts led to adoption of the first law in this field in Serbia in 2005, followed by the
establishment of the "State Mediation Center” in 2006. Unfortunately, initial efforts to
develop and implement mediation as an integral dispute resolution method in Serbia were
short lived. Despite of the established legal framework, international technical support, and
opening of mediation centers, number of mediation cases decreased and court-annexed
mediation programs were closing down, hence today, after almost 15 years since the first
steps were made in this field in Serbia, we are still at the beginning of the process of
establishing mediation as a viable alternative to court proceedings. A question arises how did
Serbia, after initial good results, lose an opportunity to successfully implement mediation into
society as an effective dispute resolution tool? It is speculated that this situation derived from
shortcomings in the 2005 Law on Mediation, that mediation development was not a priority
for the Government, and that there was a lack of cooperation between different stakeholders
in the field of mediation.

One of the contributing factors to this situation was a total disregard of the role of lawyers’ in
mediation. Initial programs and projects in this field devoted little or no attention to lawyers,
as one of the very important stakeholders in this dispute resolution method. In truth,
introduction and development of mediation was followed by a certain resistance of lawyers
(advocates) in many countries, which could be explained by a fear that such novel method of
dispute resolution could negatively affect their income. However, this "resistance” was mainly
a result of prejudice and lack of information, as traditional legal education in many countries
did not, and still does not, provide much information about mediation during the initial legal
studies. Still, many lawyers who engage in mediation today, as advocates or mediators, testify

® Parts of this text were published in the magazine "Lawyer", from June 2013.
® Law on Mediation in Dispute Resolution ("OG RS" 55/2014)

7 Licensed advocates, attorneys-at-law.
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that mediation is a great tool for achieving their clients’ best interests, while at the same time,
improving their legal practice. By supporting and properly representing their clients in
mediation lawyers can expect better client satisfaction, as well as building their own
reputation and respect. Lawyers who embrace mediation, will soon realize benefits for their
clients, and many advantages over the traditional court process. Finally, increased use of
mediation will open new possibilities for lawyers’ engagement, as they can be called upon to
act as mediators, or represent their clients in mediation even before initiation of the court or
any other formal proceedings. However, in order to achieve this, lawyers need to acquire new
skills, as traditional legal education lacks substantive ADR topics (except to some extent on
arbitration) and skills training necessary to master them.

Although most lawyers who are familiar with the principles of mediation may which to
become fully trained mediators, in practice they will have more engagement as mediation
advocates, representing their clients in mediation cases. The role of a lawyer as a mediation
advocate is very important, sometimes even crucial, for the decision of the clients to attempt
mediation:

o Firstly, lawyers advise their clients about the suitability of a dispute for mediation;

o If acase is deemed suitable, lawyer will then participate in the selection of a qualified
mediator or a mediation provider organization;

o When the mediator is selected, lawyer will prepare the client for mediation. This
preparation will cover differences between mediation and the traditional court process,
role of a mediator, legal nature of the mediation agreement, as well as development of
a certain negotiation strategy for the specific dispute, as the dispute resolution
approach in mediation for a lawyer and his client, is very much different than the one
in litigation;

o Lawyer and the client must be prepared to resolve the case "on the day of mediation"
if at all possible. Mediation session will be scheduled when all participants are ready
to fully and comprehensively discuss the causes of the dispute and consider all
possible options for the solution. This also includes their negotiation ability, hence all
participants, including the lawyers, must be fully prepared before the mediation could
start;

o During the entire mediation process the lawyer protects the client's best interests.
Although it is possible for individuals to participate in a mediation without a lawyer,
in practice the presence of a lawyer is particularly helpful in property and commercial
disputes, especially since the mediator has no authority to provide legal advice;

o Lawyer participates in the negotiation and advises the client on important legal and
other aspects of a possible solution. This requires that lawyers also possess negotiation
skills in order to achieve the best possible outcome for their client;

o Lawyer must "cooperate™ with the mediator throughout the process. One of the
preconditions for a successful mediation is a constructive relationship between
mediators and representing attorneys. Of course, this relationship will be based on the
full respect of the principles of impartiality and confidentiality. The mediator and
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lawyers must cooperate, as lawyers know their clients case to the finest detail, while
impartial mediators may bring an uncooperative party to the negotiation table and help
the negotiation process in may other ways (i.e. empathy, reality testing, shuttle
diplomacy, etc.). During the negotiation dance, lawyer may use the mediator to
objectively discuss pros and cons of a certain solution with the client, and can rely on
the mediator to suggest a change in the mediation approach and strategy, or even the
termination of the entire process, if it becomes futile.

o Finally, the lawyer participates in drafting and implementation of the mediation
agreement, that can also include an enforcement process.

In case the mediation does not result in an agreement, the lawyer and client can at any time go
back to the court or other formal process of dispute resolution without any procedural
consequences.

There are many advantages of mediation for lawyers. By engaging in mediation lawyers
acquire a new skill and can offer it to their clients in suitable cases, which will result in a
better client-attorney relationship. In mediation lawyers retain control over costs, duration and
ultimately the outcome of the case, as the decision in mediation cannot be made without their
consent. Mediation will also enable lawyers to improve the case management of their own
legal practice, and to properly distribute their internal resources between mediation and
litigation. Finally, mediation contributes to the increase of the professional reputation, as
lawyers who embrace it will be considered as problem solvers by their clients and local
communities.

In oder to suppor participation of lawyers in the process of mediation and for the purposes of
increasing capacity of the bar associations to utilize mediation in the future, bar associations
should consider the following activities:

o Organization of continuing training of lawyers to utilize mediation:
- Basic workshops to familiarize lawyers with the principles of mediation and
their role in the mediation process;
- Skill-seminars for effective mediation advocacy;

- Training lawyers as mediators, so that each bar association would have an
optimum number of lawyers-mediators to provide mediation services;
o Establishment of "mediation centers” within bar associations;
Selection and training of mediation officers in the bar associations and raising
capacity of the bar associations to provide mediation services;
o Establishment of lists of mediators in the bar associations;
Promotion of mediation in local communities.

Bar associations are ideal organizations for organizing and providing mediation services.
Each bar association may, according to its needs, establish a list of mediators and mediation
services and appoint a mediation officer. Following the examination of the case, lawyers
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would (having passed the basic informative workshops and dseminars on how to represent
clients in mediation) evaluate the suitability of cases for mediation, and obtain clients’
consent in this regard. After that, the mediation officer in the bar association would be
approached, who may then contact the other party and perform necessary case intake tasks to
prepare the mediation. In this way, the lawyers would offer their clients additional service in
the Bar Association prior to initiating the court proceedings.

Organization of mediation services in this manner would contribute to increased reputation of
the bar associations, improvement of the lawyers’ practice, additional income for lawyers,
greater client satisfaction, and certainly relief for the courts, since significant number of
disputes would be resolved before initiating the court proceedings, especially having in mind
a number of lawyers who have already passed the basic mediation training. EXisting
regulations enable bar associations, as well as other organizations, to organize mediation
services in this way.

Mediation is no longer only an alternative, but probably the most appropriate method of
dispute resolution today. It is complementary to the court process and contributes to more
efficient administration of justice and increased public confidence in the legal system. It is
therefore in the interest lawyers to acquire mediation skills in order to provide their clients
with the best possible legal representation and assistance, and at the same time achieve better
work satisfaction, expansion of their legal practice, and development of their personal and
professional respect and reputation in the society.
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VI1I1Il. Cacak Bar Association Mediation Center

As one of the results of this project, a Mediation Center was opened in the Bar Association
(BA) of Cacak. Cacak BA has over 700 members - lawyers, and covers a very large territory
in the west part of Serbia, from Zlatibor to Novi Pazar, including 14 basic, 5 high, and 3
commercial courts. Cacak Bar Mediation Center has a list of 15 licensed mediators, all
lawyers, 14 of which have been trained within this project, and one full time administrative
officer in charge of the case management. As a part of the project, all necessary forms,
checklists and templates were developed, and the Center started receiving first mediation
cases. When selecting lawyers to be trained as mediators, Cacak Bar ensured that all major
cities within its territory are represented, hence trained mediators are now available in
Krusevac, Kraljevo, Uzice, Gornji Milanovac, Pozega, and of course, the city of Cacak.
Cacak BA also expanded its premises to include a training room and additional break-out
room for mediations. It is anticipated that Cacak Bar Association Mediation Center will
receive more mediation requests and cases in the future.

In addition to the mediation center and basic training for mediators, Cacak Bar members and
lawyers from Belgrade showed great interest in outreach workshops where they received
basic information about mediation, and also in 2-day mediation advocacy trainings. By
participating in these events lawyers from Cacak and Belgrade are now better informed about
the basic principles of mediation, advantages of mediation over the court proceedings, and
trained in mediation advocacy skills, which will contribute to further development of the
peaceful dispute resolution culture and yultimately the reduction of the court backlog.
Through these activities a sustainable mediation system that ensures both supply of high-
quality mediation services (center with adequate premises, mediation case-management
capabilities, and availability of licensed mediators), and demand for these services (outreach
campaign towards the general public, and all basic, high, and commercial courts within the
Cacak Bar territory, local governments, public institutions and enterprises, and commercial
companies, as well as lawyers skilled in representing clients in mediations) has been created.
This was necessary to kick-start the bar association activities in this relatively new field for
this legal profession.

As a justification of this approach of developing internal bar association capacity for
alternative dispute resolution, it could be stated that after the conclusion of this project three
other regional bar associations in Serbia have expressed interest in developing mediation
centers and conducting similar activities within their own jurisdictions and competences.
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IX. Conclusion

As a result of this project, pilot courts in Belgrade and Cacak have introduced systems for
management of cases referred to mediation, and established info-desks, or offices for the
support of mediation, as in the Second Basic Court in Belgrade. Furthermore, some courts
have adopted formal regulations and defined procedures, as well as developed necessary
forms and templates for referreing cases to mediation. Defining of the procedures and
development of necessary documents, forms and templates created normative and operational
framework enabling the courts, within their limited material capabilities, to select, refer and
track cases suitable for mediation, that will reduce the overall court backlog and improve
court efficiency. At the same time, adoption of these procedures and development of
accompanying documents will ensure efficient monitoring and reporting of cases referred and
resolved through mediation, necessary for the adoption of the European Union standards in
this field. Finally, citizens, as well as, business entities, as primary users, will gain a new
service that will provide them more efficient protection and opportunity to fulfil their
interests, and ultimately have better access to justice. This pioneer effort was led by the
Second Basic Court in Belgrade, and followed by the Basic and High Court in Cacak, as well
as the Commercial Court in Belgrade. With very limited human and material resources, and in
addition to their everyday workload, presidents, judges, and staff of these courts have
provided unreserved support and invaluable contribution to the creation of a new case
management model and thereby contributed to further improvement of the entire judicial
system that has ensured easer access to justice for citizens and businesses.

Activities implemented in the Bar Association of Cacak, trainings for lawyers and law firm
trainees conducted in Cacak and Belgrade, and development of internal bar association case-
management system, enabled the legal profession to be actively engaged in the process of
incorporating this alternative dispute resolution method in the Serbian legal system. Bar
Association of Cacak established its own Mediation Center, created a list of available licensed
mediators, trained administrative staff, adopted operational check-lists and procedures, and
developed necessary forms and templates, in order to organize mediation services within its
entire territory. In addition to the lawyers who were trained as mediators within this Project, a
number of lawyers from Belgrade and Cacak gained necessary knowledge and skills that
enabled them to provide high quality legal advice and representation to their clients in
mediation cases. Creation of the Mediation Center by one bar association is unprecedented in
Serbia, and therefore it represents a commendable effort. As a follow up, this effort lead to an
increased interest of other bar associations in. Having in mind recent developments in the
reform of legal professions in Serbia, as well as traditional, albeit unfounded resistance of
lawyers to mediation and alternative dispute resolution in general, the effort of the Cacak Bar
Association shows openness, dedication and vision of their leadership and members, lead by a
clear desire to modernize the bar and provide better legal service to the citizens.

This entire project and all implemented activities, received unreserved support by the
Supreme Court of Cassation, Ministry of Justice, Judicial Academy, and the Bar Association
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Academy. From the initial support, through direct consultations, and participation in the
project activities and training sessions, the Supreme Court of Cassation demonstrated support
for implementation of alternative methods of dispute resolution in the judiciary. Following the
adoption of the new law in 2014, Ministry of Justice has on numerous occasions expressed
support to mediation and other alternative dispute resolution methods. Most recently, the
Ministry established an Advisory Group tasked with supporting creation of efficient and
sustainable system of mediation in Serbia. Judicial Academy supported and participated in
trainings for judges and judicial assistants, and after the end of this Project, continued with its
own info-sessions, and other trainings for judges and judicial assistants in this field. Finally,
the Bar Association of Serbia, through its Training Academy, participated in trainings and
other activities for lawyers and legal trainees, and clearly showed that the Bar is an active
stakeholder and promoter of peaceful methods of dispute resolution, in the best interest of
their clients.

Finally, Partners Serbia has increased its own capacities as a result of this Project, gained new
experience and skills, and had opportunities to work together with their colleagues from
courts and bar associations on the full integration of mediation into the legal system.
However, probably the greatest satisfaction at the end of this pioneering "Serbia Pilot Court
Mediation Project” effort is the fact that implemented activities are already showing concrete
results, both in Cacak where the Bar Mediation Center that has already received several cases,
and the Second Basic Court in Belgrade where more than 15 cases have been referred to
mediation. The Commercial Court in Belgrade is continuing with its efforts, coordinated with
the Appeal Commercial Court and the Judicial Academy, on the establishment of the info-
desk in order to provide their users with more information on the benefits of mediation in the
resolution of commercial disputes.

We would once again like to thank MATRA Program of the Royal Dutch Embassy in Serbia
for the opportunity to utilize our skills and experiences in the process of development of
mediation in Serbia. Without their trust and support the implementation of the Project
activities and achievement of the Project results would not have been possible.
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X. List of Annexes®
.1 FORMS AND TEMPLATES DEVELOPED FOR THE PILOT COURTS

1. Intake Questionnaire

2. M Record Book

3. Daily Record Book

4. Mediation Referral Office - Information letter

5. Letter to Parties in Dispute

6. Case File

7. Court Manual (Guidelines) of the ADR Support Office
8. Mediation Case-flow Chart

.2.FORMS AND TEMPLATES DEVELOPED FOR THE BAR ASSOCIATION OF
CACAK

. Intake Form

. Daily Record Book

. Letter to Parties in Dispute

. Agreement to Mediate Template

. Preparation of the Mediator

. Notes on the Opening Address by the Mediator
. Evaluation Form for Mediators

. Evaluation Form for Parties in the Dispute

. Notification of Case Closure

10. Case File

©O© 00 NO Ol WDN B

I WORKSHOPS TOPICS AND AGENDA

1. Mediation in the Judiciary; Selection and referral of court cases to mediation
2. Mediation in the Judiciary; Case-management system

3. Mediation in the Judiciary; Referral of court cases to mediation

4. Basic Training for Mediators

5. Mediation Advocacy; The role of lawyers in mediation

6. Mediation Advocacy; Representing Clients in Mediation

1 PROMOTIONAL MATERIALS

1. Leaflet of the Second Basic Court in Belgrade

2. Posters for the Second Basic Court in Belgrade

3. Leaflet of the Cacak Bar Association

4. Posters for the Cacak Bar Association

5. Leaflet of the High Court in Cacak and Basic Court in Cacak
6. Posters for the High Court in Cacak and Basic Court in Cacak

® The Annexes attached to the publication are in Serbian. Annex translated in English are available with Partners
Serbia.
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.1 FORMS AND TEMPLATES DEVELOPED FOR THE PILOT COURTS

YINTHHUK

Hme/naszus :

KoHTakr :

Kako je kopucHHK ca3Hao 3a MeIHjaIujy :

Jla 11 je KOPUCHUK MPBHU MYT Y MOCTYIIKY MEIU]jalH]e : JA  HE

Jla nmu cy moBoJiIoM crniopHOr npenMera Beh Bol)eHu MperoBopu WK HEKU APYTH
MOCTYTIAK : A HE

[TyHomMOhHUK (KOHTaKT) :

IIpupona cnopa :

1) Hopoauunu 2) Umosuucku 3)IIpuBpenuu 4)Pamnu 5)/Juckpumunanuja 6)
VYupasau 7) [lorpomauku 8) dpyru

Onuc criopa:

OcHoBHe uH(poOpMalHje O IPYroj CTPaHHU :

PasroBsop -ucxon :
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1) Huje 3a menujanujy/ nat caBet/ ynyheH pabe
2) Iloroman 3a Meaujanmjy/ KoHTaKTUpahe Ipyry cTpaHy
3) Iloronan 3a Mmeaujanujy / Cnyx0a he KoHTaKTHpaTH APYTY CTPAHY

[Tpaheme :
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APYI'M OCHOBHHU CYJ Y BEOI'PALY

M YIIUCHUK
a s1u cy ocrage Ctpane cy
— cTpaHe y ciopy
o - noTmucasie ;
=3 Crpane IMpexmer Crtpana Koja je NnpuXBaTH/Ia |npuxBaTHiIe 12 cnopasym o Ma 1u je 3aKIby4eH CHOPa3yM o0
= MOCPeoBam-e PAJIU PelliaBamba |  ce MOKyIa pemapamy cropa peliaBamy Clopa nocpeaosamem
= Y CIIOPHOM OJTHOCY cmopa
= crnopa (a1arym) permasame na/He U 1aTYM
£ cniopa nocpeaoBameM ( y™m)
MOCpeI0BaeM (1aTym)
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JHEBHA EBUJIEHIIMJA JAPYI'l OCHOBHMU CYJ Y BEOI'PALY
be Bpoj Bbpoj M
HU . - npeaMera
6poj Jatym CYACKOr Bpcra undopmanuje koja je narta (yxonHKo je
npeaMeTa bopmupan)
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PEITYBJIMKA CPBUJA

APYI'M OCHOBHHU CYJ Y BEOI'PAY
- Caryx0a 3a moapumKy Meaujaumju-
BEOI'PAJ

ya. Karanuhesa op. 15

IlomrroBanwu,

Ob6asemraBamo Bac na je y pyrom ocHoBHOM cyny y beorpany orBopena Cnyx6a 3a moapuiky
MOCPEIOBAKY Y PelllaBamky CIIOPOBa - MEIUjallvju.

Menujanuja (TocpenoBame) je BAaHCYIACKO peIllaBamke Cropa y KoMme menujatop, kao tpehe,
HEYTPaJHO M HEMPHCTPACHO JIUIIE yCMepaBa KOMYHHUKAIM]y U3Mel)y CTpaHa y CIopy, ITOMaxe y
MIPETOBOPUMA PaIH MIOCTH3akha 33j€AHUYKHU MPUXBATJbUBOT PEIICHa CIIOpa.

Cnyx6a 3a TOIPIIKY MEAWjalldju MoMaxe rpallaHuMa M CTpaHKamMa y IMOCTYNKY Kako Ou ce
YIO3HANM ca MOCTYNKOM MeJHdjallije, ’eHUM IMPEeIHOCTUMA M yTUIlajeM Ha Boleme MOCTYIKa,
Kao0 M Ha TOK caMoOr Cyjackor moctymka. Ilopen mpyxkama oBux uHpOpManuja, ciyxba he
nmomaratu rpaljaHuMa W cTpaHKama Kako Ou ce Jpyra cTpaHa y CIIOPHOM OJHOCY I03Baja Jia
MPUCTYIH TOCTYIKY MeNWjalije, Kao 1 1a TOMOTHE CTpaHama Jia n3adepy JIMYHOCT MEJHjaTopa.

Ogaj gomuc ymyheH je CBUM CTpaHKama y MOCTYIKY, Te Bac mo3uBamo na ce ooparure Cioyxou
YKOJIUKO CT€ 3aMHTEPECOBAHM Ja IOKYIIAaTe Ja CIOp pPEUIMTe y MOCTYIKY IOCpeloBama -
MeAMjaluje, Wik Cy BaM oTpedHe apyre uHpopMalje y Be3u ¢a OBUM IOCTYIIKOM.

Moskere Hac KOHTakTHpaTH Ha Opoj Tenedona 062/237 785 unu myTem Haie UMEJIT ajpece
drugiosnovnisud.medijacija@gmail.com.

Cpnadan no3apas,

Cay:x0a 3a noaApumIKy Meaujanuju
Jlpyror ocHoBHoOr cynay beorpaay
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PEIIYBJIUKA CPBUJA
OCHOBHH 1 BULIHA CY]] Y HAUKY
CJHYXBA 3A MEJIUJALINJY
Hapa Aymana 6p. 6/1,
Yauak
anB. b
11000 BEOI'PAZ
oBa 0p. 13
ans. h
11000 BEOI'PAZ
op. 52/37
ITomrroBanu,

Oo0agemraBamo Bac na je y OcHoBHoM u Bumem cyny y Yauky orBopena Ciyx0Oa 3a
MeHjarujy.

Menujanuja (mmocpenoBame) je BaHCYACKO pellaBame cropa y KoMe Meaujatop, kao Tpehe,
HEYTPAIIHO U HEMPUCTPACHO JIUIE YCMEpaBa KOMyHHKAIM]y u3Mel)y cTpaHa y cropy, IoMaxe y
MIPEroBOprMa pajy MOCTU3aka 3aj€JHUUKH PUXBATIHLUBOT pelIekha CIopa.

Cnyx0a 3a Menujaiujy nomMaxe rpalanuMa u cTpaHkama y TOCTYIIKY Kako O ce yIo3Halu ca
MIOCTYIIKOM MeJujalyje, ’beHUM MPEeIHOCTUMA U YTHUIIajeM Bol)era OBOT MOCTYyNKa Ha TOK caMor
cyackor nocrynka. [lopen mpyxama oBux HMHpOpMalnuja, ciyx0a he momaratu rpahanuma u
CTpaHKama Kako Ou ce Jpyra CcTpaHa y CIOPHOM OJHOCY IO3Baja Ja MPUCTYIHU IMOCTYIKY
MeJujalnje, Kao U J1a TOMOTHE CTpaHama Jia u3abepy JIMYHOCT MeaujaTopa.

VY mpenmery tyxuona h I npotus tyxenor L] Ile, I1.6p. 0000/14 nonueckom ox 18.10.2016.
roguHe myHoMohHuk Tyxuona ans. b II, obaBecTno je cyn Ja je 3aMHTEPECOBaH Ja Ce CIop

pelu myTeM Meaujaiuje.

OBOM IPWJIMKOM TIO3UBaMO 00€ CTpaHe Jia ce o0paTe CIyXOHM YKOJIMKO UM je moTpedHa moMoh
MIPUJIMKOM U300pa MeIMjaTopa U CBUX OCTaINX JOJaTHUX WH(OpMaIMja y BE3U OBOT IMOCTYIIKA.

MoxeTte Hac KOHTaKTUpaTu Ha Opoj Tenedona 032/22 22 42, nokan 127 unu myreM Haile UMeji
anpece medijacija.sud.cacak@gmail.com.

Cpnavan nosnapas,

Cayx0a 3a menujanujy
OcHoBHU U B cyn y Yauky
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OCHOBHMU CY ] Y YAYKY
BUIIIN CY ] Y YHAYKY

Cy.op.

OMoT criuca

47



Support to the Implementation of Mediation in the Judiciary and the Bar in Serbia ~——

Hpyru ocHoBHU cyxd y beorpany, u To B.). npenceanuka JIpyror ocHOBHOT cyna y beorpany,
cymuja Tarjana Jepemuh, Ha ocHOBY oapende wianoBa 3 u 6 Cynckor IOCIOBHUKA, JaHa
29.03.2017. rogune, foHOCU

YIIYTCTBO O HAYUHY IIPUCTYIIA, CUCTEMY PAJJA U HAYUHY
HOCTYHABA ,,UH®O-CJIYXBE 3A IIOJAPIIKY AJITEPHATUBHOM PEIHIABABY
CIIOPOBA"

OIIIITE OJPEJBE

Yrpam 1

Hudo-cnyx6a 3a MOAPIIKY aITepHATHBHUM HAUYMHKMMA pelllaBama CriopoBa y J[pyrom oCHOBHOM
cyny y beorpany (y namem tekcry Mubpo-cmyx6a 3a moapmky APC) npyxka uHpopmanmje u
obaBemiTera 0 MOTyhHOCTH BaHCYJACKOT pelllaBama CIopoBa y JIpyroM OCHOBHOM Cydy Vy
beorpany.

Unan 2
Nudo-cayxba 3a monpumky APC mpyxa morpeOHa obaBemrTewma u MHpOpManuje CBUM
rpahanuma u crpaHkama 6e3 003Mpa Ha BUXOBO MMOBHO CTalkbe M MECTO OOpaBHIITA U

peOHBAITUILITA.

Nudopmanuje u obaBemTema ce OJHOCE Ha MOTYhHOCT pellaBawmba CIOPHOT OJHOCA
MIOCPE/IOBABEM Y pelllaBarby CIIOPOBaA - MEAM]aLHjOM.

Ynan 3
lNogumimum pacropeoM MociaoBa, MPEACEIHUK cyaa oapehyje cyaujy xoju he ma pykoBoau

Wudo-cnyx6om 3a nonpmky APC, xoju he oapeautu cynujcke nmoMmohHuke koju he Outu
aHraxxoBaHu y okBupy Mudo cinyxoe 3a nogpuky APC.

Ynan 4

[Tocrynajyhe cynuje koje U3 CyACKOT IMOCTYIKA yIyTe CTpaHKe Ha MEIUjalujy, y3 CarJacHOCT
CTpaHaka W MHUXOBUX MyHoMohHUKa, obaBectuhe o Tome WMHPo-cnyxOy 3a mnoapuiky
aJITEPHATUBHOM pelllaBamby CIOPOBA pajid €BUICHTUpamka 1 npahema npeamMera.
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Y Uudo - cnyx06u 3a noapuky APC Boae ce eBUACHIUjE U CIUCKOBH:

EBunennuje:

- IHEBHA €BUJICHIIN]ja
- eBHJICHIIMja TIpeIMeTa y KOjuMa Cy cTpaHke ymyheHe Ha Meawjanujy OJHOCHO Ha MHPHO

pemaBame pagaux cnoposa Obpaszar 6p. 105
- ,,M* ynucHuk

CHOUCKOBH:
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EBUJIEHIIAJE

Ynan 5

- ciucak menujaropa (O6pazar 101)

- CITUCAK TIpy’Kajala yciayra MeIujaluje

- CIIMCAK aKPEIMTOBAHUX OpraHU3aIHja 3a 00yKy MeaujaTopa
- CITUCAK JIeKYPCTaBa

/IHeBHA eBHIEHIIUja

Peanu
6poj

Jatym

bpoj
CyACKOr
npeaMera

Bpcra undopmanuje koja je nara

Bbpoj npeamera M ykomko je popmupan

3

Cse undpopmanuje xoje ce najy y Mudo-cayx6u 3a noapmky APC, nuuyHo, npeko tenedoHa
WM Y TUCAaHOM OOJIMKY €BUJEHTHPA]y ce y JIHEBHO] €BUACHILIN]HU.

YKOoNIMKO ce BOAM CYIACKM MOCTynak y JIHEBHO] €BHJAEHLMJU ce€ ymnucyje U Opoj CyICKOr
npenmMera (1;K;0...)

VY pyOpunu ,,Bpcre nH(pOpMalmja Koja je aara‘“ ynmucyje ce KpaTak onmuc “uHpopMmaluje Koja je
JaTa HIIp. 1a JIK je ommTa nHdopMalidja o MeIujardju, a JIM Mpe MOKpeTama Cropa Wil y TOKY
criopa, norpedHa momoh oko u3zbopa MeaujaTopa.

EBuaenuuja npeamera y kojuma cy crpaike ynyhesne Ha Meamjanujy oAHOCHO Ha MUPHO
pemaBame paguux cnoposa (Oopasan 6p. S Cyackor nocji0BHHKA)

Peanu
0poj

Cyna - cyacka
jenmHnua

O3Haka
cnuca

Meaujarop, JlaTtym Pox 3a pemnaBame cnopa
areHumja ynyhusama nocpeaoBambeM
4 5 6

Hauun okoHuama
NOCTyNKAa
NocpeoBambeM

7

Tpumende
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VY pyOpuim ,,03HaKa cruca’ ynucyje ce Opoj CyJACKOT mpeaMeTa Koju ce ynyhyje Ha Meaujarujy.
VYkonuko cyn yimyhyje cTpaHe Koje Hemajy CyJICKU MOCTYIaK Tajia ce ynucyje M 6poj.

Kao man ynmyhuBama ymucyje ce naH kaaa cyn no0uje mHpopMaIjy 1a ¢y CBe CTpaHe CIIPEeMHE
J1a IPUCTYIIC MEMjallijH PaH peliaBarmba Cropa.

Hakon mro meaujatop o0aBecTH Cya Ja Cy CTpaHe MOTIHCAle CIIOpa3yM O pellaBamy Cropa
nmocpezioBameM y pyopuky ,,Pok 3a pemaBame cropa mocpeIoBameM™ YIUCyje ce JAaTyM KOju
npejcTaB/ba IIE3IECeTH JaH OJ JaHa KajJa je MOTIHCAaH CIOpa3yM O pellaBamby Cropa
MOCPEIOBABEM.

Y pyOpuinm ,,HauMH OKOHYama CIopa MOCPEIOBamEeM’ MOpe] HANOMEHE J1a JIM je TMOCTYIaK
ycIieo Wi He, Tpeba HaBecTH Jia JH je, y Clyuajy yCIEeNIHO OKOHYAHOTI MOCTYIKa, a BoheH je
nocrynak y cyny: 1. Tyx06a noByueHa, 2. 3ak/byu€HO MOpaBHAWHE NpPE] CYIOM, 3. 3aKkibydyeH
CIIopa3yM O pellaBamy CIOpa MOCPEI0BamkeM Kao M3BpLIHA HcipaBa 4. Mnu je caMo caunmbeH
criopa3yMm y ncanoj ¢popmu, 5. Criop OKOHYAH Ha IPYTH HAYWH.

M ynucHuK

o Crtpane ¢
Crtpana koja je Jla 1u cy octae p Y
noTnucane
Crtpane y NPUXBATHIA cTpaHe y Criopy Hauun okoH4amba
Pennu Mpeamer cropasym o
. |MOCTYNKY nocpeioBame paau MpUXBaTHJIe Ja ce MOCTYNKA Ipumende
opoj cropa pelaBamy cropa
NMocpenoBama peliaBaba CIiopa  MOKYILIA peliaBame MOCpeioBaeM
(maTym) CIopa IMocpeaoBameM T1OCPenoBaLeM
(natym)
1 2 3 4 5 6 7 8

VY ,,M* ynucHMK NpUIMKOM €BHJIEHTUPAka CTPaHa Koje Cy MPUXBATUIIE J1a MOKYIIajy Aa CIop
pelie myteM Meaujanyje Tpeda Ha3HAYUTH U 1aTyM.

Oo0aBemtaBame 1 HHPOPMHUCAHE

Uian 6
Cynujcku nomohHuny uHGOpManuje 1 obaBelTeha CTpaHkaMa 1 JPYyTruM JIMIUMa IPYXajy y
CITy)KOEHUM TIPOCTOpHjama, myTeM TeiedoHa, HHTEPHET NMPE3CHTAIH]e U ITyTeM eJIEKTPOHCKE
TMOIITE.
MNOCTYIIAK
Uitan 7

Cynujckd TIOMONHHWIM TIPHJIMKOM pPa3roBopa ca CTpaHKaMa M JPYTUM JIMIUMa J1ajy OCHOBHE
uH(pOpMaIIrje Koje ce 0JJHOCE Ha MOCTYyIaK MeAujaluje:

- J0OpPOBOJFHOCT Merjaltje (MIPUCTYI MEHjalijy, U3J1a3aK U3 MeIrjallije, CAauubaBambe
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criopa3zyma o]l CTpaHe CaMUX YYeCHHMKA Y IMOCTYIKY Melijaluje)
- TIOBEPJBHBOCT Menaujarmje (MOCTyMaKk je MOBEpJhHB, HCKJbYYCHA j€ jJaBHOCT, JIOKa3W,
NPEIUTO3M ¥ HABOJY W3HETH TOKOM ITOCTYIIKA MEAMjaluje ce He MOTY KOPUCTUTH Y CYJCKOM
WIN APYTOM IOCTYIIKY)

- ydenrhe myHoMohHHUKa

HAauYMHMMA OKOHYamka MeNujanuje (3aKJbydeheM CIopazyMa, 3aKJbyuemheM Cllopa3yMa-TiopaBHamba,
3aKJbYUeH-€ CIIopa3zyMa Kao U3BpIIHE UCIIPABE)

- TPOIIKOBUMA MTOCTYIIKA.

Unan 8
[TpunukoM pazroBopa Cy1jcKu MOMONHUK NMOMYyHaBa YIUTHUK. (YTUTHUK npuiior Op. 01)
Haxkon nomymaBama yImUTHUKA, CY/IH]CKH TOMONHUK MOKE Ha OCHOBY YIUTHHUKA!

- dbopMEpaTH CriHce MpeaIMeTa 3a MEIHjalujy
- CTaBHUTH y MPUBPEMEHY €BUJICHITH]Y HITH

- apXUBUPATH.

dopmupame cnuca npeaMeTa 3a Meaujauujy
Usnan 9

Crniucu npemera Meaujaije ce GopMHupajy YKOJIMKO CTpaHKa WM Tpal)aHuH n3pase CIpeMHOCT Jia
CIIOp pellle MyTeM MeHjaluje 1 Taja CyAnjCKH MOMONHUK (popMupa CIuce:

- Y BbUX IPUJIAKE TONYHEHH YIIUTHUK,

- Ha 0JIroBapajyheM MecTy Ha OMOTY YIIUCYj€ CBOj€ UME.

KonTakTupame apyre crpane
Unan 10

Cynujckn moMohHMK he Ha HaQjIOTOAHMJU HayuH (TeleQOHOM, MyTEM MejiIa WU AOMHCOM
KOHTAKTUPaTU CYNpPOTHY CTpaHy M MPEJOYHUTH jOj CBE MH(OpMaIMje U3 YjaHa 7 YKOJIHKO je Yy
ynuTHUKY HaBeneHo aa he Mudo-coyx0a KoHTaKTHpaTH APYTy CTpaHy.

AKO ca Ipyrom CTpaHOM pasroBapa, HEMOCPEIHO WK MyTeM TenedoHa, CyIrjcKu moMohHuK he

CauMHHUTHU CIyXOeHy Oelelmky y HacTaBKy ynuTHuka. CimyxOeHa Oenemika 00aBe3HO CaapiKH,
U3jaBy JpyTe CTpaHe Ja JIH KEJIU WU He KeJIH Ja IPUCTYIIN PElIaBamky CIopa MEIU]alijoM.
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Jonuc uian mail KojuM ce Apyra cTpaHa H3jalllbaBa O NPUCTYNAmby MEAUjalldjH CYIUjCKU
noMohHuk he 3ApykHUTH criEicuMa IpeaMeTa.

Axo ce apyra cTpaHa HE carjlacH INPHJIMKOM IPBOT Pa3roBOpa Ja ce MOKYIIa CIOp PEUINTH
MEHjalijoM, CYJHjCKH MOMONHUK, YKOJIWKO MPOIECHU J1a j¢ IEIUCXOTHO, MOXE 00aBHTH jOII
pasroBopa. Kako OM MOHOBO KOHTAKTHPAO IPYTy CTpaHy, HA OMOT CIIFca CTaBJba oAronapajyhy
EBUJICHIIN]Y KaKo O MMOHOBO KOHTAKTHPAO JIPYTy CTPaHY.

KontakTupame apyre crpase o cTpaHe JHIA KOje je HHUIMPAJIO MeIUjauujy
Ymang 11

Hakon mro nuie xoje je mHumupano Meaujanujy ooasectu Muado-cnyx0y 3a mogpmky APC, na
je W Apyra cTpaHa TIpucTaia Ja MNPUCTYNH MeAWjaldjd, MPHUCTyHna ce H300py MeaujaTtopa
YKOJIMKO T'a CTpaHEe HUCY CaMe OJIpe/IniIe.

N300p MmeanjaTopa
Unan 12
Crpane cy cno0o/iHe a CBOJOM BOJHOM OJIpeJie MEAHjaTopa.

Hakon mro nobuje mpucTaHak apyre CTpaHe WM ra O TOM IPUCTaHKy O00aBeCTH JHIE KOje
MHULMPAJIO TIOCTYTAaK Meujaluje, a CTpaHe caMe HUCY OJpeaAniie, CyInjCKH TOMONHUK MTOMake
cTpaHaMa Jia u3abepy MeaujaTopa.

VYKonuKo ce cTpaHe oJUIyde Ja Meaujatop Oyzae Cyauja, a CTpaHe MenujaTopa He ofpene,
cynujcku momohHuK he cTpaHama MpeIoKUTH MeArjaTopa ca JIMCTE Tora Cyja Mo peay yruca
BosiehM pauyHa Jia CBe ylHcaHe Cy/auje MeIujaTopu Oyay MOjjeTHaKO aHT'aKOBAHHU.

Cynujcku momohHUK je MykaH Jla yImo3Ha CTpaHe ca rpymnama Meadjaropa Koje ce Halaze Ha
Cnucky Meaujatopa, OJHOCHO Ja C€ Yy HeMy Halla3e CyAHje, TOT W APYTHX CyI0Ba, OCTAJIH
MpaBHUIIM K0 U JIMIA Kaja HUCY MTPaBHUIIM 110 CTPYIIH.

Crpanama ce mpenodaBajy MOTyhH TPOIIKOBH MOCTYIKa MeAHjalldje OJHOCHO Ja JIU HEKO OJ
MeJHjaTopa MOXe CITPOBECTH KOHKPETAH MOCTyaK Meaujamuje 6e3 KakHae.

Yau 13

Hakon mro crpane m3abepy meauwjaTopa, CyIAHjCKH TMOMONHUK MME MeaujaTopa yIHuCyje y
YIIUTHUK W MpPUMEpaK YNUTHHUKA JOCTaBJbajy MenujaTopy (MMejiaoM, Wik y (POTOKOMHjH... ),
CIIMCE CTaBJba Y €BUJICHIIN]Y M BPIIIU €BUJICHIIN]Y y oOpaciy 105 u M ynucHuka.

Cynujcku nomohHuk he ox MenujaTopa 3aTpaXuTH MHGOPMALIK]y a JIU Cy CTpaHe MPUCTYIHIIE
MeAUjalju U TO €BUJIEHTUPATH y CIIUCUMA.

VYKOJIMKO cTpaHe HUCY MPUCTYIWIEe MeaAnjaluju ,,M* criucu he ce apxuBuparu.

VYKONMKO Cy cTpaHe MPUCTYNHUIEC Meaujalnju ,,M* criicH ce cTaBibajy y eBUIeHIIN]Yy Ha 60 gaHa.
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Haxon mpoTeka BpeMeHa 3a eBHJICHIIH]Y, KOHTakTHpahe meaujaropa U WH(GOPMAIUjy O HAUUHY
OKOHYama IMOCTYIKa MeUjanuje eBUACHTUPATH Y CIIICUMa ITpeaMeTa, Kao 1 'y oopaciyy 105.

IIpuBpemena eBuieHIMja

Axko rpahaHuH WK CTpaHKa KOjoj je JaTo 00aBemTemhe WM HHpOpMaIHja y Be3U ca MOCTYIIKOM
MeJrjalnje OIMax He MPUXBATHU JIa CIIOP PEIX MyTEeM MeAHjaIrje CyAujCKH MOMONHUK T'a MOXKe
MMOHOBO KOHTAKTHPATH.

Cynujcku nomohHuk he y 0BOj CUTyallju YIIUTHUK CTABUTH Y IPUBPEMEHY €BHJICHIIN]Y U HAKOH
onpeheHor BpeMeHa MOHOBO KOHTAKTHPATH CTPAHKY WU Tpah)aHuHa.

VKOIMKO CTpaHKa WM rpahaHMH TPUXBAaTH Ja CHOp MOKYIIA Ja el IyTeM MeIujanuje
CY/MjCKH MOMONHHUK MOCTYIa Ha HA4YWH MPOIKCaH y wiaHoBUMa 9-13 oBor YmyrcTBa.

ApXuBHpame YIIUTHUKA

Hakon momymaBama yIUTHHKAa aKO CYIUjCKM MOMONHHK IMPOLEHH Ja CTpaHKa WM rpah)aHuH
HUj€ 3aMHTEPECOBaH Ja MOKYIIa Ja CHOp peIly MeI1jalijoM YIUTHUK he apXuBUpaTu.

Cayx0ene mpocropuje
[Ipocrop y koMme je cmemteHa MHdo-cayx0a 3a MOAPIIKY adTepHATUBHOM pEIllaBamy CIIOPOBa

Mopa OuTH mpucTynadaH rpahanuma u crpankaMa. [loce6bHo TpeOa BonuTu pauyHa fa Oyne
JOCTYITHA U ocobama ca HHBAJIUAUTETOM.
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1.2. FORMS AND TEMPLATES DEVELOPED FOR THE BAR ASSOCIATIONN OF
CACAK

Broj predmeta:

Rukovodilac predmeta:

Datum i vreme
poziva/dolaska:

Ime/naziv korisnika:

Zanimanje/delatnost:

Kontakt:

Kako je korisnik saznao za postupak medijacije?

Da li je korisnik prvi put u ovom postupku? OA HE

Da li su povodom istog predmeta veé vodeni pregovori?

Da li se povodom istog predmeta vodi neki drugi postupak? DA HE

Kontakt punomoc¢nika:
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Priroda spora:

1) porodicni 6) potrosacki
2) imovinski 7) privredni

3) vrdnjacki 8) diskriminacija
4) komsijski 9) upravni

5) radni 10)ostalo

Osnovne informacije o drugoj strani:

Opis spora (ukratko):

Ishod prvog razgovora:

1) Nije za medijaciju/upucen dalje/dat savet

2) Pogodan za medijaciju i kontaktiraée drugu stranu

3) Pogodan za medijaciju, Advokatska komora Cacka ée kontaktirati drugu stranu

Follow up — praéenje nakon prvog kontakta:
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. Bpoj M
bpoj
Pennn Jatym CylacKor Bpcra undopmanmje koja je nata nipeavera
opoj y YA P pmatj jajen (YKoJHKO je
npeaMeTa
¢hopmupan)

/lHeBHA eBHIEHIIH]ja

AnBokarcka komopa Yauka
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ABoOKaTcKa koMopa Yauka
Jp Aparume MumoBuha %
32000 Yauax

ITomrroBanm,

Oo6asemraBamo Bac na je y AnaBokarckoj komopu Yauka orBopeH LlenTap 3a Mmeaujammjy.

Menujanuja (ocpenoBame) j€ BAHCYICKO pellaBame Criopa y KoMe MeIujarop, kao Tpehe, HeyTpaHo
U HEMPHUCTPACHO JIMIIE YCMEpaBa KOMYHHUKANUjy u3Mel)y cTpaHa y CIopy, MOMaxe y MperoBopuma
panu mocTU3ama 3ajeJHIYKN IPUXBATIHHBOT PEIIeHha CIopa.

IlenTap 3a menujauujy nomaxe rpalanuma M CTpaHKaMa y IOCTYNKY Kako OM ce yIoO3Halu ca
MIOCTYIIKOM MeJMjalrje U HeHuM npeaHoctuma. [lopen mpyxama oBux uMH(OpMaluja, neHtap he
nomaratu rpaaHuma M CTpaHKaMma Kako OM ce Jpyra cTpaHa y CIIOPHOM OJHOCY I03Baja Ja
MPUCTYIH MOCTYNKY MeJrjalyje, Kao 1 1a IOMOTHE CTpaHama Jia n3abepy JMYHOCT MeujaTopa.

OBaj momuc ynyheH je cBUM cTpaHKama y MOCTynKy, Te Bac mo3uBamo na ce oOparurte LleHTpy
YKOJIUKO CT€ 3aMHTEPECOBAHU Ja TIOKYIIATe Ja CIOp PELIUTE y MOCTYNKY MOCpeoBama- Menjaluje,

wiu cy Bam notpebHe npyre nndopmaliyje y Be3u ca OBUM IOCTYIIKOM.

Moxere Hac KOHTakTupatd Ha Opoj Tenedona +381 32 227 142 wnu nmyreM Haile MMejI ajapece
info@advokatskakomoracacak.rs.

Cpnauan no3zapas,

LenTap 3a meaujanujy
ABokarcka komopa Yauka
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Dole potpisane ugovorne strane su se sporazumele o pokretanju postupka medijacije radi reSenja spornog
odnosa i izjavljuju da razumeju i prihvataju sledece:

1. Strane u spornom odnosu (Strane) ulaze u postupak medijacije u dobroj veri i spremne da pruZze svoj
doprinos mirnom reSavanju spora.

2. Strane saglasno biraju iz , kao
medijatora.

3. Medijator nema ovlaséenje da donosi odluku kojom se spor reSava. Uloga medijatora je da vodi postupak
medijacije i pomaze Stranama u pronalaZenju prihvatljivog reSenja spora podsticanjem konstruktivne
komunikacije i pregovaranja. Odgovornost za donoSenje odluke i postizanje sporazuma o reSavanju spora
je isklju¢ivo na Stranama u spornom odnosu. Nijedna od Strana ne moze biti primorana na prihvatanje
reSenja koja joj ne odgovaraju.

4. Medijator nije ovlas¢en da daje pravne savete. Strane su slobodne da angazuju pravne zastupnike i da se sa
njima savetuju u vezi i tokom postupka medijacije.

5. Medijacija je postupak koji je zatvoren za javnost i koji je poverljiv. Medijator je obavezan da sve
podatke, predloge i izjave u vezi sa postupkom medijacije ¢uva kao tajnu, osim ukoliko se Strane nisu
drugacije sporazumele. Medijator ne moze biti pozivan kao svedok u sudskom, arbitraznom ili drugom
postupku u pogledu informacija koje je saznao u vezi sa postupkom medijacije. 1zuzetno, medijator je
zakonom obavezan da, i bez saglasnosti Strana, otkrije informacije koje je saznao u vezi sa postupkom
medijacije u slucaju kada je to neophodno radi zastite javnog poretka, a posebno radi zastite najboljeg
interesa deteta ili radi spreCavanja nanoSenja Stete fizickom ili psihickom integritetu lica, kao i onda kada
je to potrebno radi sprovodenja sporazuma Strana

6. Strane u spornom odnosu su duzne da sve podatke, predloge i izjave u vezi sa postupkom medijacije
¢uvaju kao tajnu. Strane ne mogu predloge, misljenja i stavove, koji su tokom postupka medijacije izneti
isklju¢ivo radi zaklju¢enja sporazuma o reSavanju spora, koristiti kao dokaz u sudskom, arbitraznom ili
drugom postupku.

7. Medijator je ovlaS¢en da obustavi postupak medijacije ukoliko smatra da dalje vodenje postupka nije
celishodno. Strane u sporu imaju pravo da u bilo kom trenutku odustanu od daljeg ucesc¢a u postupku
medijacije ukoliko smatraju da nema moguénosti postizanja sporazuma.

8. U slucaju postizanja sporazuma o reSavanju spora, medijator ¢e na zahtev Strana pripremiti sporazum koji
su Strane postigle u postupku medijacije. Sporazum o reSavanju spora postignut u postupku medijacije
predstavlja ugovor koji Strane obavezuje nakon Sto ga potpisu.

9. Strane su saglasne da troskove medijacije, ukljucujuci i naknadu troskova i honorar medijatora, snose na
jednake delove. Ovo ne ukljucuje troskove zastupanja Strana u postupku medijacije od strane njihovih
pravnih zastupnika.

Ime i prezime Potpis (STRANA 1)
Ime i prezime Potpis (STRANA 2)
Ime i prezime Potpis (MEDIJATOR)

Mesto i datum
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HNPUIIPEMA ME/IUJATOPA 3A MEIUJALINTY

1. Ko cy cBe yuecHUIM y MOCTYINKY (KOJMKO oco0a Joja3u, Aa i he OUTH MPUCYTHU CBU PEJICBAaHTHH 3a
pemraBame cykoba / BUXOBU ITyHOMONHUITHM;, YKOJUKO j€ CTpaHa Tpyma- Ja Ju NPEACTaBHHUIN TPYIe UMajy
MaHJIaT 3a JOHONICHkE OYKa, 1a JIu he OMTH MPUCYTHU TPABHH 3aCTYITHUIA, UTI. )

2. Ha xoju Ha4WH je opraHn30BaH MPOCTOp y KojeM he OuTh opraHn3oBaH cacTaHaK- Pacrope]] Ce/ekha.
3. la nu je o0e30ehen amexBaran mpocTop:
- I0BOJbHO MECTa 3a CEJICHE 3a CBE CTPaHEe
- IPOCTOP Mopa Ja py»a MOryhHOCT ¥ 3a oipKaBamke KOKyca
-4eKame Ipe/] 3ajeTHNYKH yiIa3aK y IPOCTOPH]jY Y Kojoj he ce ogurpaBaTi Meujaimja

4. Ilo xojuM CBe acTieKTHMa MOKe OWTH MPUCYTaH nrucbamaHc MOhH cTpaHa- KaKo Ta KOHTPOJIMCATH

5. a nu he mMeaujanujy BOIUTH jejaH MEAWjaTOp WIM Map; YKOJIHMKO CE paad y KOMeIWjaluju, KO U3 THMa
YUHHM aJICKBATaH Map MeJIujaTopa 3a Taj ciydaj

6. [loroBop u3amely komenujaTopa Ha koju HaunH he capahuBatu- Bogutu Meaujanujy ( Aa nu he cBako OuTH
HaJJIeXKaH 3a jeaHy ¢a3y, win he MeaujaTop BOAUTHU AUjaJIOT ca CTaHaMa a JIPYTH MEIUjaTop BOAUTH OCJIeIKe,

HTI.)

7. Ha xoju Hauun he 6utu BoheH mporiec ( 3ajeJHUYKH cacTaHaK WM KOKYCH, UTI.)
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PODSETNIK ZA UVODNU REC MEDIJATORA

1. PREDSTAVLJANJE
- predstavi sebe
- upoznaj se sa stranama u sukobu

2. OBJASNI SUSTINU POSTUPKA MEDIJACIJE
- neformalan, dobrovoljan, privatan, poverljiv, itd.

3. OBJASNI SVOJU ULOGU MEDIJATORA
- hezavisan

- neutralan

- ne donosi odluku, itd.

4. OBJASNI PRINCIP POVERLJIVOSTI
- kako poverljivost obavezuje medijatora
- kako poverljivost obavezuje strane u sporu i druge ucesnike

5. OBJASNI PRINCIP DOBROVOLJNOSTI
- strane mogu odustati od daljeg uces¢a u medijaciji
- medijator moZe prekinuti postupak

6. OBJASNI OSNOVNA PRAVILA POSTUPKA
- zajednicki 1 odvojeni razgovori

- posebna pravila

- broj sesija

- vreme trajanja sesija

7. OBJASNI STA CE BITI KADA STRANE POSTIGNU SPORAZUM
- ko sastavlja sporazum
- kakva je pravna priroda sporazuma (vansudsko poravnanje/sudsko poravnanje)

8. PITANJA | ODGOVORI

9. POTPISIVANJE SPORAZUMA O PRISTUPANJU MEDIJACIJI
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EBajiyaunonm JIMCT 3a MequjaTope

VY uuspy yHanpehema crpoBolerma MmocTynka Meaujanuje npea AABokaTckoM KomopoM Yauka, monumo Bac

Jia MIPOLICHUTE MOCTYMaK KOjU CTE BOAMIHN. 3aXBaJbyjeMO Ha CapaIiby.

Bbpoj mpenmera:

JaTym nokperama NOCTyIKa: JaTym okOHYama NoCTyIKa:

Hauun okoH4ama NOCTyMKa:

Kparax omnmc cutyanmje koja je Omira moBOA HHUIUPAA TIOCTYITKA:

Toxom mpuIIpeMa 3a MOCTYIAaK U KOHTaKaTa ca YUCCHUIIUMaA:

e ra Bam je Omio o moMohu y MOTHBHUCakY CTpaHa Jia IpUXBaTe MOCTYIaK Meaujarmje ?

e Koje cre Temkohe UMaIl U KaKo CTe€ UX HPEBa3UILIN?

e Bare cyrectuje 3a yHanpelemwe oBe (haze mocryrmnka:

HOCTyr[aK nocpeaoBama ce O,Z[BI/Ij a0 Ha CJ'IC,Z[ChI/I Ha4YuH:

1) 3ajeHWYKH cACTaHIIM OJ1 MIOYETKA JIO Kpaja

2) 3ajeJHNYKU CACTaHIIM Y3 IIOBPEMEHO KOpHIINEHE 0JIBOjEHHX Pa3roBOpa

3) O0/BOjEHU CacTaHIM O]l IOYETKa JI0 Kpaja

4) T104eIo je 0/IBOjEeHHM Pa3roBOPHMA, & HACTABJLEHO KPO3 3ajeIHUUKE CaCTaHKe

5) apyro

ToxoMm MOCTYIIKAa IOCpCA0Bakha:
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®  [IITa MOXKETE J]a HCTaKHETE Kao MO3UTHBHO Y TOKY MOCTYIIKA MTOCPEOBamka ?

® HA KOj€ CTe MpemnpeKe HAaWIa3WiIHk U KaKo CT€ WX MPEeBa3UIILIH 7

e Barne cyrectuje 3a yHanpeheme oBe daze nmocrynka

Ha nm cte y 6uio k0joj ¢a3u nocTynka uMany npodiemMa ca MoITOBAkEeM HEKUX OJ] MPUHLUIIA MOCTYITKA!

1) moBepJEUBOCT
2) HEYTPaJIHOCT ¥ HEMPHCTPACTHOCT
3) Oamanc mohu

4) npyro

VYKoIuko jeCTC, MOJIMMO Ja HaBCACTC BUIIC ACTajba:

OrmenuTte capaamy ca AgBokarckoMm komopom Yauka: (1 — joima, 5- oyin4Ha):

1 2 3 4 5

Bamm npeanosu 3a yHanpeleme oBe capame:

JonaTHu KOMEHTapu U CyrecTHje:
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Broj predmeta:

Medijator:

EVALUACIONI FORMULAR ZA UCESNIKE

U cilju unapredenja kvaliteta mediacije i prikupljanja statistickih podataka, molimo Vas za nekoliko
informacija o procesu medijacjie - posredavanja u kojem ste ucestvovali.

1.Kako ste saznali za postupak medijacije?

1) od advokata
2) usudu

3) u opstini
4) putem sredstava informisanja
5) drugim putem:

2. Ocenite medijatora i proces medijacije prema slede¢im pravilima: od 1-loSe do 5-odli¢no;

Primio sam jasne informacije o tome Sta da ocekujem 1 2 3 4 5
u postupku.

Proces medijacije je jasno objasnjen. 1 2 3 4 5
Imao/la sam dovoljno vremena da kazem $ta Zelim. 1 2 3 4 5
Osecao sam se slobodnim da kazem Sta mislim. 1 2 3 4 5
Medijator je sugerisao kako spor treba da bude reSen. 1 2 3 4 5
Mediator mi je pomogao da sagledam razliite nacine 1 2 3 4 5
reSenja spora.

Osetio sam da me druga strana razume bolje nego pre 1 2 3 4 5
procesa medijacije.

Razumeo sam drugu stranu i njene interese bolje nego 1 2 3 4 5
pre procesa medijacije.

Diskutovali smo o sustinskim pitanjima i razlozima 1 2 3 4 5
koji su nas doveli u spostupak medijacije.

Medijator je podjednako postupao prema stranama. 1 2 3 4 5
Osaec¢ao sam pritisak od strane medijatora da 1 2 3 4 5
postignem sporazum.
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Medijator je bio dobar slusalac. 1 2 3 4
Mediajtor je pomogao u resavanju spornih pitanja. 1 2 3 4
Medijator se odnosio prema ucesnicima s 1 2 3 4
postovanjem.

Zadovoljan/na sam procesom. 1 2 3 4
Zadovoljan/na sam ishodom. 1 2 3 4

4. Ko je dosao na ideju o mogic¢em resenju? Moguce je zaokruziti vise odgovora.
1) ja
2) protivna strana
3) medijator
4) advokati
5) drugo:

5. Medijacija se zavrsila:

1) potpunim sporazumom
2) delimi¢nim sporazumom
3) bez sporazuma

6. Da 1i biste ponovo ucestvovali u postupku medijacije?

Da Ne

Ako je Va$ odgovor NE, Molimo Vas da ga obrazloZite:

7. Da li biste preporucili medijaciju drugima?

Da Ne

8. Da li imate komentara ili sugestije?

Zahvaljujemo Vam na saradnji!
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Hatym: bpoj npeomerta:

aornuc

(o) OKOH4YakYy NOCTynKa nocpeAOBarba-Me.quaque

3a:

OBumM Bac obasewtaBamo ga je AgBokatcka komopa Yadka 3ateopuna Baw npegmeT us
cnegehux pasnora:

MpeoMmerT je npouereH kao HenogobaH 3a megujauunjy.

[pyra cTpaHa Huje ogroBopuna unu je ogbvna ga y4ectByje y NOCTYIKY.
MpeomerT je 3aTBOpeH nNpema npenopyuu meanjatopa.

CTtpaHe cy ogycTtane of noctynka megunjaumje.

JenHa of cTpaHa je ogycTtana of nocTynka meguvjaumje.

CTtpaHe cy nocturne crnopasym.

CTtpaHe cy nocturne genMmuyaH crnopasym.

0O O 0O 0O O O O

NoaceTHUK 0 NOBEpPILUBOCTU

CTtpaHe ce noacehajy ga je noctynak Megujaunje CTporo noBepsbuB, ca YnuMm cy ce
carnacune notnucusawemM Cnopasyma o npuctynawy megujaumjun. CtpaHe cy y obaBsesm
Aa 4yBajy TajHOCT NOCTYMKa U CBUX NnofaTaka ca3HaTuX TOKOM Tpajaka NnocTynka
Meanjaumje.

PykoBoavnay npegmeTa
LleHTap 3a megujaunjy
ApnBokaTtcka komopa Yauka
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OMOT PREDMETA

Ime i prezime korisnika:

Ime i prezime korisnika:

Adresa:

Adresa:

Punomocnik/zastupnik:

Punomocnik/zastupnik:

Rukovodilac predmeta

Ime i prezime:

Kontakt:

Medijator

Ime i prezime:

Kontakt:




Dodatne informacije o korisnicima/stranama u sporu:

Priroda spora:
6) porodicni 6) potrosacki
7) imovinski 7) privredni
8) vrsnjacki 8) diskriminacija
9) komsijski 9) upravni
10) radni 10) ostalo

Kratak opis spora:

Kratak opis radnji pripreme za medijaciju/Dokumenti primljeni od korisnika:

1)
2)
3)
4)

Podaci o odrzanoj medijaciji:

Mesto odrzavanja medijacije (grad, opstina):

Datum iniciranja medijacije: Datum okoncanja medijacije:

Broj strana koje su ucestvovale u medijaciji:

Da li su strane imale punomocnike, advokate, zakonske zastupnike, ili su samostalno ucestvovale u medjaciji?

Postupak medijacije odvijao se na sledeci nacin:

6) zajednicki sastanci od pocetka do kraja

7) zajednicki sastanci uz povremeno koriséenje odvojenih razgovora

8) odvojeni sastanci od pocetka do kraja

9) pocelo je odvojenim razgovorima, a nastavljeno kroz zajedni¢ke sastanke

ostalo

Ukupan broj medijacijskih sastanaka:




Kratak opis toka medijacije:




Postupak okoncan:

1) Sporazum nije postignut, ali ée pregovori biti nastavljeni (vidi dole - pracenje)
2) Jedna strana je odlucila da napusti postupak

3) Strane su odustale od postupka medijacije

4) Postupak je prekinut na osnovu odluke medijatora

5) Strane su postigle delimi¢an sporazum

6) Strane su postigle sporazum

7) Ostalo

Pradenje predmeta / komunikacija sa sudom ili drugim organom:

Potpis medijatora/ko-medijatora Potpis rukovodioca predmeta




1. WORKSHOPS TOPICS AND AGENDA

PARTNERI
SRBIJA

_ﬁ% Kingdom of the Netherlands

—t

Partneri za demokratske promene Srbija
u saradnji sa
Pravosudnom akademijom
uz podrsku
Ambasade Kraljevine Holandije u Srbiji

organizuju seminar na temu

POSREDOVANIJE (MEDIJACIJA) u PRAVOSUDU
- selekcija i upucivanje sudskih predmeta na medijaciju -

koja ¢e se odrzati u sredu 1. juna 2016. godine, od 14:00 - 16:00
u prostorijama Pravosudne akademije u Beogradu, Terazije 41 (sala u prizemlju)

Seminar je deo projekta ,Podrska primeni medijacije u pravosudu”, podrzanog od strane Ambasade Kraljevine
Holandije u Srbiji koji Partneri Srbija sprovode uz aktivno ucesé¢e Pravosudne akademije, Vrhovnog kasacionog
suda, Ministarstva pravde, Advokatske komore Srbije i Nacionalnog udruzenja medijatora Srbije (NUMS).

Ovaj interaktivni seminar, namenjen je sudijama i sudijskim pomoc¢nicima gradanskih odeljenja sudova u
Beogradu i ima za cilj upoznavanje ucesnika sa prakti¢nim i procesnim aspektima primene novog Zakona o
posredovanju u reSavanju sporova u gradanskim postupcima, kao i unapredenje vestina za selekciju i upucivanje
pogodnih predmeta na medijaciju. Seminar izmedu ostalog ukljucuje sledece teme:

- Pravni okvir za primenu medijacije (posredovanja) u Srbiji

- Odnos medijacije i sudskog postupka

- Kriterijumi za selekciju pogodnih predmeta i upucivanje na medijaciju

- Koris¢enje postojecih kapaciteta sudova za przanje usluga medijacije (sudije kao medijatori)
- Pristupacnost medijacije i dostupnost medijatora gradanima

lako je medijacija u nas$ pravni sistem uvedena jos 2005. godine, novim Zakonom o posredovanju u resavanju
sporova koji se u Srbiji primenjuje od 1. januara 2015.g, predvideno je da se Citav niz sporova moze reSavati
putem medijacije, ukljuCujuci i sporove u oblasti privrede, radnih odnosa, zlostavljanja na radu, diskriminacije,
porodicnih i imovinskih odnosa, naknade Steta, itd. Novim Zakonom uvedene su znacajne novine i podsticaji za
medijaciju, a predvideno je i vodenje Registra posrednika - medijatora, koji moraju imati dozvolu za rad izdatu od
strane Ministarstva pravde. Osim toga, Ministarstvo pravde je najavilo da ¢e u primeni akcionog plana za Poglavlje
23 u procesu pregovora za pristupanje Evropskoj uniji velika paZnja biti posvecena unapredenju efikasnosti
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pravosuda i smanjenju broja zaostalih sudskih predmeta. 1. januara ove godine na snagu je stupio i Zakon o zastiti

prava na sudenje u razumnom roku.

Seminar vode Ljubica Milutinovi¢, sudija Vrhovnog kasacionog suda, i Blazo Nedi¢, advokat, regionalni medijator
Svetske banke i predsednik Nacionalnog udruzenja medijatora Srbije (NUMS).

Molimo Vas da svoje ucesce potvrdite najkasnije do 27. maja, 2016. godine, na office@partners-serbia.org, ili
putem telefona 011 3231 551.
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PARTNERI
SRBIJA

#9 Kingdom of the Netherlands

Partneri za demokratske promene Srbija
u saradnji sa
Pravosudnom akademijom
uz podrsku

Ambasade Kraljevine Holandije u Srbiji

organizuju obuku na temu

POSREDOVANIJE (MEDUJACIJA) u PRAVOSUDU
-rukovodenje sudskim predmetima u medijaci -

koja ée se odrzati 14.i 15. juna 2016. godine, od 10h
u prostorijama Pravosudne akademije u Beogradu, Terazije 41 (sala u prizemlju)

Obuka je deo projekta ,Podrska primeni medijacije u pravosudu”, koji ima za cilj doprinos povecanju efikasnosti
pravosuda kroz reSavanje postojecih i smanjenje priliva novih predmeta putem efikasnijeg koris¢éenja medijacije za
vansudsko reSavanje sporova pre i nakon pokrenutog sudskog postupka, a koji je podrzan od strane Ambasade
Kraljevine Holandije u Srbiji koji Partneri Srbija sprovode uz aktivno ucesée Pravosudne akademije, Vrhovnog
kasacionog suda, Ministarstva pravde, Advokatske komore Srbije i Nacionalnog udruZenja medijatora Srbije
(NUMS).

lako je medijacija u nas pravni sistem uvedena joS 2005. godine, novim Zakonom o posredovanju u resavanju
sporova koji se u Srbiji primenjuje od 1. januara 2015.g, predvideno je da se Citav niz sporova moZze reSavati putem
medijacije, uklju¢ujudi i sporove u oblasti privrede, radnih odnosa, zlostavljanja na radu, diskriminacije, porodi¢nih i
imovinskih odnosa, naknade Steta, itd. Novim Zakonom uvedene su znacajne novine i podsticaji za medijaciju, a
predvideno je i vodenje Registra posrednika - medijatora, koji moraju imati dozvolu za rad izdatu od strane
Ministarstva pravde. Osim toga, Ministarstvo pravde je najavilo da ¢e u primeni akcionog plana za Poglavlje 23 u
procesu pregovora za pristupanje Evropskoj uniji velika paznja biti posveéena unapredenju efikasnosti pravosuda i
smanjenju broja zaostalih sudskih predmeta. 1. januara ove godine na snagu je stupio i Zakon o zastiti prava na
sudenje u razumnom roku.

Obuka je namenjena sudijskim pomocénicima i saradnicima da, pored svojih redovnih zaduzenja, budu
osposobljeni i da strankama pruZaju svu potrebnu organizacionu i tehni¢ku podrsku radi upuéivanja i koriséenja
medijacije, kao i upoznavanje ucesnika sa prakticnim i procesnim aspektima primene novog Zakona o
posredovanju u resavanju sporova u gradanskim postupcima, uspostavljanje sistema za upravljanje sudskim
predmetima koji su upuceni na medijaciju (mediation case-management), kao i upoznavanje ucesnika sa
vestinama komunikacije i promocije medijacije. Seminar izmedu ostalog ukljucuje sledece teme:
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- Pravni okvir za primenu medijacije (posredovanja) u Srbiji

- Odnos medijacije i sudskog postupka

- Kriterijumi za selekciju pogodnih predmeta i upucivanje na medijaciju

- Koris¢enje postojecih kapaciteta sudova za przanje usluga medijacije (sudije kao medijatori)
- Pristupacnost medijacije i dostupnost medijatora gradanima

- Vestine komunikacije

- Vestine promocije medijacije

Obuku vode Mirjana Golubovié¢ rukovodilac sektora za krivicno pravo Pravosudne akademije, Dragana Cuk
Milankov, psiholog, predsednica Centra za alternativno reSavanje sukoba; Nebojsa Durici¢, sudija Drugog
osnovnog suda i Blazo Nedi¢, advokat, regionalni medijator Svetske banke i predsednik Nacionalnog udruzenja
medijatora Srbije (NUMS);
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POSREDOVANJE (MEDIJACIJA) u PRAVOSUDU
- upucivanje sudskih predmeta na medijaciju -
14-15. jun 2016. Beograd

DAN I

Vreme TEME: Alternativno reSavanje sporova; Vestine komunikacije; Motivisanje
strana da pristupe postupku medijacije

13:00-14:30 | Otvaranje/Predstavljanje trenera i uéesnika/ Predstavljanje programa
Alternativno resavanje sporova — pojam i vrste
Pravni okvir za primenu medijacije u Srbiji

14:30-15:00 | Pauza za rucak

15:00-16:30 | Vestine komunikacije
elementi konstruktivne komunikacije
tehnike aktivnog slusanja

16:30-16:45 | Pauza

16:45-18:00 | Primena vestina komunikacije u cilju obezbedivanja uslova za sprovodenje postupka
medijacije
prvi kontakt sa stranama
motivisanje strana
prevazilazenje prepreka u komunikaciji

DAN II

Vreme TEMA: Vestina promocije postupka medijacije u sudovima; Pravni okvir za
upucivanje predmeta na medijaciju;Upravljanje predmetima upucenim na
medijaciju

09:00-10:30 | Vestina promocije postupka medijacije u sudovima i profesionalno vodjenje
sudskih sluzbi/odeljenja za promociju medijacije

10:30-10:45 | Pauza

10:45-12:15 Pravni okvir, medijacije u parni¢cnom i drugim sudskim postupcima, pravni okvir za
upudivanje predmeta na medijaciju

12:15-13:00 | Pauza za rucak

13:00-14:15 Upravljanje predmetima upucenim na posredovanje - medijaciju

14:15-14:30 | Pauza

14:30-16:00 | Prakti¢na vezba

16:00-16:30 Evaluacija i zatvaranje seminara
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PARTNERI
SRBIJA

#9 Kingdom of the Netherlands

Partneri za demokratske promene Srbija
uz podrsku

Ambasade Kraljevine Holandije u Srbiji
organizuju

OSNOVNU OBUKU ZA POSREDNIKE - MEDIJATORE

koja ¢e se odrzati od 12. do 16. jula 2016. godine u Kraljevu

Obuka je deo projekta ,,Podrska primeni medijacije u pravosudu”, koji ima za cilj doprinos poveéanju
efikasnosti pravosuda kroz reSavanje postojecih i smanjenje priliva novih predmeta putem efikasnijeg
koris¢enja medijacije za vansudsko reSavanje sporova, a koji je podrzan od strane Ambasade Kraljevine
Holandije u Srbiji, i koji Partneri Srbija sprovode uz ucesé¢e Pravosudne akademije, Vrhovnog kasacionog
suda, Ministarstva pravde, Advokatske komore Srbije i Nacionalnog udruZenja medijatora Srbije (NUMS).

Iako je medijacija u nas$ pravni sistem uvedena jo§ 2005. godine, novim Zakonom o posredovanju u
reSavanju sporova koji se u Srbiji primenjuje od 1. januara 2015.g, predvideno je da se ¢itav niz sporova
moze reSavati putem medijacije, ukljucujuci i sporove u oblasti privrede, radnih odnosa, zlostavljanja na
radu, diskriminacije, porodi¢nih i imovinskih odnosa, naknade Steta, itd. Novim Zakonom uvedene su
znacajne novine i podsticaji za medijaciju, a predvideno je i vodenje Registra posrednika - medijatora, koji
moraju imati dozvolu za rad izdatu od strane Ministarstva pravde. Osim toga, Ministarstvo pravde je
najavilo da ¢e u primeni akcionog plana za Poglavlje 23 u procesu pregovora za pristupanje Evropskoj uniji
velika paznja biti posvecena unapredenju efikasnosti pravosuda i smanjenju broja zaostalih sudskih
predmeta. 1. januara ove godine na snagu je stupio i Zakon o zastiti prava na sudenje u razumnom roku.

Cilj ove obuke je sticanje znanja i vestina za obavljanje poslova posredovanja — medijacije u reSavanju
sporova, unapredenje vestina komunikacije i pregovaranja, upravljanja i rukovodenja, prevencija i reSavanje
sukoba u svakondnevnom radu.

Ova obuka akreditovana je Resenjem Ministarstva pravde Republike Srbije, organizuje se u skladu sa
Pravilnikom o programu obuke za posrednika (,,Sluzbeni glasnik RS*, br. 146/14) i predstavlja jedan
od uslova za dobijanje Dozvole za posredovanje i sticanje prava na upis u Registar posrednika pri
Ministarstvu pravde RS.

Obuka je namenjena sudijama, sudijskim pomo¢nicima i saradnicima, kao i advokatima sa podrucja AK
Cacak.

Ucesce na obuci je besplatno i moguée je samo po pozivu, u okviru Projekta koji sprovode Partneri
Srbija.

Ucesnici snose svoje tro§kove transporta.
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Prema Pravilniku o programu obuke za posrednika obuka traje 5 dana i izmedu ostalog ukljucuje 1
sledece teme:

e Pojam i vrste tehnika alternativnog reSavanja sporova

e Pravni okvir za primenu posredovanja — medijacije (nacionalni i medunarodni propisi)
e Razumevanje konflikta, pristupi konfliktu i analiza konflikta

e Vestine komunikacije

e Pojam, nacela i stilovi posredovanja — medijacije

o Priprema za medijaciju, faze medijacije i uloga medijatora

e Postupak posredovanja, saradnja sa advokatima i ucesce trecih lica

e Vestine pregovaranja, prevazilaZzenje blokada, zakljucenje sporazuma

e “Best practices medijatora iz SAD i Evrope, prakti¢ni primeri, vezbe i simulacije

¢ Standardi ponasanja medijatora i eticka pitanja

PREDAVACI:
e Dragana Cuk Milankov, psiholog, medijatorka, Centar za alternativno reavanje sukoba
o dr Jelena Arsi¢, medijatorka, Pravni fakultet Univerziteta Union

e Blazo Nedi¢, advokat, regionalni medijator Svetske banke, Predsednik Nacionalnog udruzenja
medijatora Srbije.

Obavestavamo sve ucesnike da je radi izdavanja Uverenja o zavrSenoj obuci, prisustvo svim danima i
sesijama obuke OBAVEZNO. Stoga, a zbog ograni¢enog broja mesta, molimo sve pozvane kandidate da
najkasnije do petka, 24. juna 2016. godine potvrde svoje ucesée na obuci.

Zbog velikog interesovanja za ovu obuku molimo Vas da nas bez odlaganja obavestite UKOLIKO
NISTE U MOGUCNOSTI da prisustvujete obuci, kako bismo bili u prilici da slobodno mesto ponudimo
drugom kandidatu.

Nakon prijavljivanja dobiéete informaciju o programu, satnici i mestu odrZavanja obuke, kao i sve
ostale neophodne detalje u vezi sa obukom.

PRIJAVLJIVANJE SE VRSI POPUNJAVANJEM FORMULARA U PRILOGU I SLANJEM NA
EMAIL ADRESU:
office@partners-serbia.org ili office@nums.rs
Sve dodatne informacije moZete dobiti putem telefona 011/3231-551 i 3231-552
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OSNOVNA OBUKA ZA POSREDNIKE - MEDIJATORE

Kraljevo, 12 - 16. jul 2016. godine

DAN I
Vreme TEME: Alternativno reSavanje sporova; Pravni okvir za postedovanje
(medijaciju); Vestine komunikacije
12:30-13:00 | Registracija ucesnika
13:00-14:30 | Otvaranje/Predstavljanje trenera i ucesnika/ Predstavljanje programa
Alternativno resavanje sporova — pojam i vrste
Pojam i istorijski razvoj medijacije
14:30-15:00 | Pauza — Kafa i osvezenje
15:00-16:30 | Zakon o posredovanju u resavanju sporova i uporednopravna resenja
Nacela posredovanja (medijacije) i1 karakteristike postupka
16:30-17:00 | Pauza — Kafa i osvezenje
17:00-18:30 | Posrednik (medijator) — uslovi, sklonosti i vestine za bavljenje posredovanjem
Uvod u vestine komunikacije; Elementi uspesne komunikacije
DAN II
Vreme TEME: Vestine komunikacije; Upravljanje sukobima
10:00-11:30 | Uspostavljanje odnosa poverenja i saradnje sa stranama, vestine slusanja, postavljanja

pitanja i prikupljanja informacija (tehnike aktivnog slusanja)

11:30-12:00

Pauza — Kafa i osveZzenje

12:00-13:30 Dvojna priroda konflikta, pristupi konfliktima i njihovi ishodi
13:30-14:30 Pauza — Kafa i osveZzenje
14:30-16:00 Vestina identifikovanja problema i interesa strana; Identifikacija tacke konflikta i
razloga za prekid komunikacije strana (tehnika analize sukoba)
DAN III
Vreme TEME: Vestine pregovaranja; priprema za posredovanje (medijaciju)

10:00-11:30

Vestine pregovaranja

Pregovaranje: prakti¢na vezba

11:30-12:00

Pauza — Kafa i osveZzenje
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12:00-13:30

Posredovanje (medijacija) — video prikaz

Analiza slucaja - strategije za zajednicke i odvojene sesije

13:30-14:30

Pauza — Kafa i osvezenje

14:30-16:00

Izboti podobnih slu¢ajeva i upuéivanje na posredovanje (medijaciju)

Priprema za posredovanje (medijaciju) — izbor medijatora, priprema medijatora,
priprema advokata i klijenata, obezbedivanje neophodnih uslova za pocetak
postupka posredovanja (medijacije)

DAN IV
Vreme Postupak posredovanja (medijacije) kroz faze
10:00-11:30 | Zapocinjanje posredovanja (medijacije), uvodno izlaganje medijatora, dogovor o

pravilima postupka i ponasanja;
Sporazum o pristupanju posredovanju;

Prva izlaganja strana (uvodne izjave strana u postupku).

11:30-12:30

Pauza — Kafa i osvezenje

12:30-13:30 | Redefinicija problema, razvijanje procesa pregovaranja, razmatranje opcija i
potencijalnih reSenja, procena opcija i izbor resenja.
13:30-14:00 | Pauza — Kafa i osvezenje
14:00-16:00 | Okoncanje postupka (sporazum ili obustava); Pravna priroda sporazuma;
Postupak posredovanja (medijacije) kroz faze: prakti¢na vezba.
DAN V
Vreme Posredovanje (medijacija) - prakticne veZbe; Eticka pitanja
10:00-12:00 | Prakticna vezba

12:00-12:30

Pauza — Kafa i osvezenje

12:30-14:30

Prakti¢na vezba

14:30-15:00

Pauza — Kafa i osvezenje

15:00-16:00

Prakti¢na vezba

Eticka pitanja u posredovanju (medijaciji)

16:00

Dodela sertifikata 1 zatvaranje seminara
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PARTNERI

& Kingdom of the Netherlands za demokratske pr
=2

SRBIJA

Partneri za demokratske promene Srbija
u saradnji sa
Advokatskom akademijom Advokatske komore Srbije
uz podrsku
Ambasade Kraljevine Holandije u Srbiji

organizuju radionicu

MEDIJACIJA i ADVOKATURA
- uloga advokata u medijaciji -

koja ¢e se odrzati 16. maja 2016. godine, od 17:00 - 19:00
u prostorijama Advokatske akademije u Beogradu, Decanska 13, VI sprat

Radionica je deo projekta ,,PodrSka primeni medijacije u pravosudu”, podrzanog od strane Ambasade Kraljevine
Holandije u Srbiji koji Partneri Srbija sprovode uz aktivno ucesc¢e advokature, sudstva, Pravosudne akademije,
Visokog saveta Sudstva, Ministarstva pravde, Advokatske komore Srbije, i Nacionalnog udruzenja medijatora
Srbije (NUMS).

Ova interaktivna radionica, koja ima za cilj upoznavanje advokata i advokatskih pripravnika sa osnovnim nacelima
i pravnim okvirom za primenu medijacije u Srbiji, kao i sa ulogom advokata u medijaciji i uticajem medijacije na
advokatsku praksu, obradi¢e izmedu ostalog i sledece teme:

- pojam i osnovna nacela medijacije

- pravni okvir za primenu medijacije (posredovanja) u Srbiji
- odnos medijacije i sudskog postupka

- uloga medijatora

- uloga advokata kao punomoc¢nika u postupku medijacije

- odnos medijacije i advokature

Poslednjih godina u svetu, a sve viSe i u naSem regionu, medijacija postaje prvi izbor korporacija, privrednih
drustava, preduzetnika i gradana u re$avanju sporova, dok se u sferi privrede i do 90% sukoba uspes$no resava van
suda. Tako je medijacija u nas pravni sistem uvedena jo$ 2005. godine, novim Zakonom o posredovanju u reSavanju
sporova koji se u Srbiji primenjuje od 1. januara 2015.g, predvideno je da se ¢itav niz sporova moze reSavati putem
medijacije, ukljucujuci i sporove u oblasti privrede, radnih odnosa, zlostavljanja na radu, diskriminacije, porodi¢nih
1 imovinskih odnosa, naknade Steta, itd. Novim Zakonom uvedene su znacajne novine i podsticaji za medijaciju, a
predvideno je i vodenje Registra posrednika - medijatora, koji moraju imati dozvolu za rad izdatu od strane
Ministarstva pravde. Osim toga, Ministarstvo pravde je najavilo da ¢e u primeni akcionog plana za Poglavlje 23 u
procesu pregovora za pristupanje Evropskoj uniji velika paznja biti posveéena unapredenju efikasnosti pravosuda i
smanjenju broja zaostalih sudskih predmeta. 1. januara ove godine na snagu je stupio i Zakon o za$titi prava na
sudenje u razumnom roku.

Radionicu vodi Blazo Nedi¢, advokat, regionalni medijator Svetske banke i predsednik NUMS-a.
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S obzirom da je broj mesta za u¢eS¢e na seminaru ograni¢en, molimo Vas da svoje u¢e$c¢e potvrdite najkasnije do
13. maja 2016. godine na office@partners-serbia.org, ili putem telefona 011 3231 551.
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PARTNERI
& Kingdom of the Netherlands za demokratske promene

— SRBIJA

Partneri za demokratske promene Srbija
u saradnji sa
Advokatskom akademijom Advokatske komore Srbije
uz podrsku
Ambasade Kraljevine Holandije u Srhbiji
organizuju obuku na temu

MEDIJACIJA i ADVOKATURA -ZASTUPANJE KLIJENATA U
MEDIJACIJI

koja ¢e se odrzati 31. marta - 1. aprila 2017. sa pocetkom u 14:00
u prostorijama Advokatske akademije u Beogradu, De¢anska 13, VI sprat

Poslednjih godina u svetu, a sve viSe i u nasem regionu, medijacija postaje prvi izbor korporacija, privrednih
drustava, preduzetnika i gradana u reSavanju sporova, dok se u sferi privrede i do 90% sukoba uspesno reSava van
suda. lako je medijacija u nas$ pravni sistem uvedena jo§ 2005. godine, novim Zakonom o posredovanju u
reSavanju sporova koji se u Srbiji primenjuje od 1. januara 2015. godine predvideno je da se Citav niz sporova
moze reSavati putem medijacije, ukljucujudi i sporove u oblasti privrede, radnih odnosa, zlostavljanja na radu,
diskriminacije, porodi¢nih i imovinskih odnosa, naknade Steta, itd. Novim Zakonom uvedene su znacajne novine i
podsticaji za medijaciju, a predvideno je i vodenje Registra posrednika - medijatora, koji moraju imati dozvolu za
rad izdatu od strane Ministarstva pravde. Osim toga, Ministarstvo pravde je najavilo da ¢e u primeni akcionog
plana za Poglavlje 23 u procesu pregovora za pristupanje Evropskoj uniji velika paznja biti posvecena
unapredenju efikasnosti pravosuda i smanjenju broja zaostalih sudskih predmeta.

Obuka je deo projekta ,,Podr§ka primeni medijacije u pravosudu”, podrzanog od strane Ambasade Kraljevine
Holandije u Srbiji koji Partneri Srbija sprovode uz aktivno uceS¢e advokature, Vrhovnog kasacionog suda,

Ministarstva pravde, Advokatske komore Srbije, Pravosudne akademije i Nacionalnog udruZenja medijatora Srbije
(NUMS).

Ova dvodnevna obuka namenjena je advokatima i advokatskim pripravnicima koji se mogu naci u ulozi zastupnika
svojih klijenata, pravnih i fizickih lica, u postupcima medijacije i ima za cilj unapredenje vestina advokata za
efikasno zastupanje svojih Klijenata u procesima vansudskog reSavanja sporova. Obuka izmedu ostalog ukljucuje
sledece teme:

- Alternativno reSavanje sporova — pojam i vrste

- Pravni okvir za primenu medijacije (posredovanja) u Srbiji

- Odnos medijacije i sudskog postupka

- Vestine komunikacije, tehnike aktivnog slusanja, osnove pregovaranja

- Selekcija predmeta pogodnih za medijaciju i izbor medijatora

- Priprema advokata i klijenta za medijaciju

- Sporazum o pristupanju medijaciji, pravne posledice

- Strategije zastupanja, uloga advokata u medijaciji

- Faze medijacije, saradnja sa medijatorom, pre, tokom i posle procesa medijacije
- Pravna priroda sporazuma postignut u procesu medijacije

Obuku vode Dragana Cuk Milankov, psiholog, medijatorka i Blazo Nedié¢, advokat, regionalni medijator Svetske
banke i predsednik NUMS-a.
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Obuka je besplatna, a na kraju obuke ucesnicima ¢e biti dodeljeni sertifikati.

S obzirom da je broj mesta za uceS¢e na obuci ograni¢en, molimo Vas da svoje ucesCe potvrdite na
office@partners-serbia.org ili putem telefona 011 3231 551 najkasnije do 24. marta 2017. godine.
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ZASTUPANJE KLIJENATA U MEDIJACIJI
Beograd, 31. mart — 1. april 2017. godine

DAN |

Vreme

TEME: Alternativno reSavanje sporova
Vestine komunikacije i upravljanje sukobima

13:30-14:00

Registracija ucesnika

14:00-15:30

Otvaranje/ Predstavljanje projekta/ Predstavljanje trenera i ucesnika/
Predstavljanje programa obuke

Alternativno reSavanje sporova — pojam i vrste

Pravni okvir za primenu medijacije u Srbiji

15:30-16:00

Pauza

16:00-17:30

Vestine komunikacije i njihova uloga u konstruktivnom resavanju sukoba u
procesu medijacije

e prepoznavanje potreba

o identifikacija interesa

o analiza i upravljanje sukobima

17:30-17:45

Pauza

17:45-19:00

Tehnike aktivnog slusanja

e postavljanje pitanja

e sumiranje

e parafraziranje

e slusanje sa empatijom
Osnove pregovaranja

DAN 11

Vreme

TEMA: Zastupanje klijenata u postupku medijacije

10:00-11:30

Uloga advokata u medijaciji
Pripreme za medijaciju
e procena da li je predmet pogodan za medijaciju
e izbor medijatora
e sporazum o pristupanju medijaciji
e priprema klijenta i advokata za postupak medijacije

11:30-11:45

Pauza

11:45-13:15

Faze u postupku medijacije
Zastupanje klijenata u postupku medijacije
e uvodna re¢
e strategije za zajednicke i odvojene sesije
e saradnja sa medijatorom
Okoncanje medijacije
e obustava ili sporazum
e izvrSenje
e honorari i troskovi

13:15-13:45

Pauza

13:45-15:15

Prakti¢na vezba - zastupanje Klijenata u medijaciji

15:15-15:30

Zatvaranje obuke i evaluacija
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11l. PROMOTIONAL MATERIALS

Ipyru ocHoBHM cyn y Beorpany
OnuwTte uHpopmayuje

HapgnexHocT:
[pyrn ocHOBHMK cyAa y beorpagy je cyn onwTe
HagNeXHOCTU 3@ TEPUTOPUjy onwTuHa: BoxagoBsal,
lpouka, Yykapuua n Pakosuua

Cepuwite cypa:
KataHuhesa 6p. 15

PauyH penosura:
840-427802-32

PauyH cypacKux Takcu:
840-30616845-57

Cny»6a 3a noaplKy Mmeaujauuju:
KabuHet 10, Il cnpat

Bpoj TenedoHna:
+381 +381 62 237 785

PapHo Bpeme cnybe:
9:00 — 15:00

PapHo Bpeme cypa:
7:30 — 15:30

CAMO
PA3IroBoOP
HYOU
AOroBop!!!

YKONMKO WenuTe ga cnop uam cykob pelinte
Ha 6pxu M epUKACHUjU HAYKH, Y3 Matbe
HEU3BECHOCTU /1 yluTeay BpeMeHa U
HoBULA y3 yHanpehere KOMyHMKaLmje
mehycobHux ogHoca,

NMNO3OBUTE HAC!

* Xingdom of the Netherlands
PHL 114
HAPYIM OCHOBHH CYAY BEOIPALY

PEITY B/IMKA CPBMJA
JIPYTY OCHOBHU CV]] V BEOTPAJTY

MEOUJALUIA

NMOCPEOOBAKE
Y PELWLWABAKY CIMMOPOBA

Cnyxb6a 3a nogpLuKy meaujaumjn
KataHuhesa 6p.15

KoHTakT TenedoH: +381 62 237 785
e-mail: drugiosnovnisud.medijacija@gmail.com

——
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® WITAJE MEOUJALUNIA?

Megnujaumja (nocpegoBsatse) je nocTynak
MMPHOT, BAHCY/LCKOT pellasatba Cnopa y Kome
meaujatop (nocpenHuk), kao Tpehe, HeyTpanHo
M HEMPUCTPACHO NMLLe YCMEPaBa KOMYHUKaL M)y
n3mehy cTpaHa y cnopy, nomaxe y nperosopuma
pafiv NOCTM3atba 3ajelHUY KM MPUXBAT/LUBOT
pelletba crnopa.

B KAOA CE MOXE NOKPEHYTU
NMNOCTYNAK MEAUJALMUIE?

Mepfujaunja ce MOXe NMOKPEHYTU Npe nau y TOKy
CYLCKOr NOCTYMKa, KA0 U Y TOKY MOCTYMNKa no
NpasHUM NeKOBMMa 1 CBE 10 OKOHYaka U3BpPLUHON
nocTynka.

B Yy KOJUM CJZTYYAJEBUMA JE
NOrogHA (MOryhA)
MEOMJALIUIA?

Y rpahaHCcKnM, NOPOLUYHUM, MPUBPELHUM,

YN PaBHUM, KPUBMYHUM (MO NPUBATHO] TYKEM),
MMOBUHCKUM, PagHUM (MOBUHT), NOTPOLIAYKUM,
MEAMJCKMM, KOMYHANHUM, KOMLUMCKMM, CNOPOBMMA
y 061aCT1 ANCKPUMUHALMjE U AP.

® KAKO 0O MEOUJALMNIE?

Jlako — obpahatrem Hawoj Cnyxbu Koja paje
nHdopmaumje, npouersyje Aa Nu je ciyyaj norogaH
33 Megujauumjy u ynyhyje Ha nuueHumnpaHor
mefmjatopa. Mefimjatop ce Moxe unsabpaTu ca nucre
cyna, pernctpa MuHucrapcrsa npasge, HauuoHanHor
yapyxera megujatopa (HYMC) u LleHTpa 3a MUpHO
peluasarse cnoposa O Boxpgosal.

® 3AWITO MEOAUJALMIA ?

%

5

&>

OOBPOBOJbHOCT U JEOHAKOCT

CrpaHe y cykoby nobpososbHO ynase 'y
mefujaumnjy, 3ajeflHUYKkK 6upajy megujatopa
1 CAMOCTANHO OANYYYjy O 3aK/by4erby U
CafiPXVHKM cnopasyma.

TPOLUKOBU

Megujauunja moxe 6UTK becnnatHa, a y
CBaKOM C/ly4ajy TPOLLKOBK Meaujaluje cy
[laneKo HWXW y OlHOCY Ha CYACKU NOCTyNaK.

BP3UHA

MocTynak megujauuje je xutaH u Hajuewhe
Ce OKOH4aBa y poKy o4 30-60 faHa. laneko
je edpurKacHUjU of CyACKOr MOCTYNKa

N YYECHUUM Y HheMy NOTNYHO CaMu
KOHTPONULLY TOK M MCXOM NOCTYMNKA.

MOBEP/bUBOCT

Cse nHdopMaLmje, Npeanosn 1 LOKYMeHTU
BE3aHW 3a Mefinjaunjy ¢y NoBep/bUBMU.
MegujaTtopu 1 y4ecHUUM Ux He CMejy
caonwTut Tpehum nnymnma.

OYYBAHE U YHANPEBEHKE OHOCA

Megujatop nomaxe cTpaHama y cykoby
Aa ycnocrtase v nobosbluajy nopemeheHe
OLHOCE, Ka0 W [la HaCTaBe NPeKuHyTy
capaptby.

® KO JE MEOUJATOP ?

Mepujatop je Tpeha HeyTpasiHa cTpaHa Koja
CTpaHama y cnopy nomaxe fia ycnocrase
KOMYHUKaumjy u npoHahy 3ajefiHn4ko
NpMXBaT/bMUBO pellerbe. MegujaTtop je
HenpuCcTpacaH U UMa jefiHaKk TpeTMaH
npemMa cBMM CTpaHama y cropy.

Megnujatop nomaxe yyecHuUMMa fa carnegajy
CBOje no3numje U nHTepece, Nomaxe fa ce
ycnocrasu 1 BoAu aujanor nimehy crpaHa.

MepfvjaTop Hema Npaso Aa LOHOCU OLNYKY, HATH
na Hamehe moryha peluema.

Megujatop Mopa y NOTAYHOCTH fa nowTyje
noBeps/bUBOCT NOCTYNKA, Te My je 3abpatrbeHo

[la NpeHoCK TOK MefujaLnje, Kao 1 csoje
MULL/bEHE BaH NOCTYNKa Megunjauunje, a nocebHo
nocrynajyhem cyanju uamn HagnexHom oprasy.

CMOPA3YM NOCTUTHYT Y MEOJUMJALUIN
MOXE UMATU CHATY U3BPLUHE UCTPABE
AKO CE CTPAHE TAKO OrOBOPE
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PENIYB/IMKA CPBMJA
JPYTM OCHOBHM CYJT Y BEOTPATTY

CNYXbBA 3A NOAPLIKY
MEOWJALUIN

NOCPEOOBAME
Y PELLUABABY CIMTOPOBA

PELUUTE CMNOP

e )3 Matbe suadths )
) HeU3BeCHOCTH P
HaYMH HOBLA

MNO30BUTE HAC!

KoHTakT TenedoH: 062/237 785
e-mail: drugiosnovnisud.medijacija@gmail.com
KabuHet 10, Il cnpar
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ADVOKATSKA KOMORA CACAK

Advokatska komora CaZka osnovana je 1972.
godine sa ciliem da svojim radom za8titi i
unapredi profesionalni, drudtveni, ekonomski
i statusni poloZaj advokata na podrudju ove
komore.

Advokatska komora Ca&ka pokriva teritoriju
visih sudova u Cadky, Krajevu, Kruseveu, U¥icu
i Novom Pazaru, kao i teritoriju 14 osnovnih i 3
privredna suda.

Danas AK Cadak okuplja vi$e od 710 advokata,
37 redovnih advokatskih pripravnika i 223
advokatska pripravnika-volontera.

CENTAR ZA MEDIJACIJU

Centar za medijaciju osnovan je pri Advokatskoj
komori Cadka radi pru¥anja usluga medijacije

u refavanju sporova. U Centru moZete dobiti
informacije o postupku medijacije, procenu da li
je Va3 spor pogodan za medijaciju, kao i izabrati
licenciranog medijatora sa liste Advokatske

komore Cagka.

Ukoliko Zelite da spor ili sukob resite
na brz i efikasniji naéin, uz manje
neizvesnosti i utedu vremena i
novea uz unapredenje komunikacije i
medusobnih odnosa
ili
imate dodatnih pitanja
u vezi sa medijacijom,

POZOVITE NAS!

ADVOKATSKA KOMORA
CACAK

Dragige Misovié 1/2, Cadak,
Tel: 032/227 142
E-mail: sekretar@advokatskakomoracacakrs
Web: www.advokatskakomoracacakrs

ADVOKATSKA
KOMORA
CACKA
CENTAR ZA
MEDIJACIJU
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$TA JE MEDIJACIJA

Medijacija je proces mirnog, vansudskog
reSavanja sporova u kome medijator, kao treée,
neutralno i nepristrasno lice, pomaZe stranama u
sukobu da putem pregovora dodu do zajedniéki
prihvatljivog reSenja spora.

Medijaciju je moguée pokrenuti pre ili u toku
sudskog ili bile kog drugog formalnog postupka
reSavanja sporovs, kao i u postupku po Zalbi i
prinudnog izvrienja.

Medijacija u svetu sve viSe postaje primarni
metod refavanja sporova, pre svega zbog

svoje fleksibilnosti, poverljivosti, brzine i
pristupaénosti, a najvise zbog toga $to, u skladu
sa naelom dobroveljnesti, pravo edluéivanja i
kontrolu nad ishodom spora vrada stranama u

sukobu.

ULOGA MEDIJATORA

Medijator nema ulogu arbitra i ne sme stranama
nametati redenje, veé koriSéenjem posebnih
tehnika i ve$tina, pomaZe u pregovorima koji
imaju za cilj postizanje sporazuma.

KO MOZE BITI MEDIJATOR

Medijatori mogu biti razliditih profesija: pravnici,
ekonomisti, infFenjeri, psiholezi, pedagozi,
nastavnici, profesori, lekari, kao i drugi koji
imaju zavrienu osnovnu obuku za posrednike i
ispunjavaju ostale uslove propisane Zakonom o
posredovanju u redavanju sporova.

ZASTO MEDIJACIJA?

#
£
r

£

&>

DOBROVOLJNOST I JEDNAKOST

Strane u sukobu dobrovoljno ulaze u
medijaciju, zajednidki biraju medijatora
i samostalno odluuju o zakljuenju i
sadrZini sporazuma.

TROSKOVI

Trogkovi medijacije su daleko niZi u
odnosu na sudski postupak, a medijacija
u pojedinim sludajevima mozZe biti i
besplatna.

BRZINA

Postupak medijacije je hitan i najéesée se
okonéava u roku od 30-60 dana. Daleko je
efikasniji od sudskog postupka i uéesnici u
njemu potpuno sami kontrolidu tok i ishod
postupka.

POVERLJIVOST

Sve informacije, predlozi i dokumenti
vezani za medijaciju su poverljivi.
Medijatori i udesnici ih ne smeju saopstiti
tredim licima.

OCUVANJE I UNAPREDENJE ODNOSA

Medijator pomaZe stranama u sukobu
da uspostave i pobolj$aju poremedene
odnose, kao i da nastave prekinutu
saradnju.

Medijacija je pogodna za reSavanje
razliditih vrsta sporova:

gradanskih

porodiénih

privrednih

upravnih

krivi¢nih (po privatnoj tuzbi}
imovinskih

radnih (mobing)

potrodadkih

medijskih

komunalnih

komsijskih

sporova u oblasti diskriminacije

idrugih
Korisnici medijacije su:

gradani

zaposleni i poslodavei
sindikati

profesionalna udruZenja
privredna drutva
osiguravajuéa drustva
finansijske institucije
drZavni organi i lokalne samouprave
javna preduzeéa

organizacije civilnog drustva
mediji

advokati

javni izvrSitelji

stedajni upravnici

idrugi




ADVOKATSKA KOMORA
CACKA
CENTAR ZA MEDIJACIJU

RESITE SPOR

uz ustedu

na brzi i
efikasniji
nacin

uz manje

; . vremena i
neizvesnosti

novca

POZOVITE NAS!

ADVOKATSKA KOMORA CACAK
Dragise MiSovié 1/2, Cadak,
Tel: 032/227 142
E-mail: sekretar@advokatskakomoracacak.rs
Web: www.advokatskakomoracacak.rs




OcHOBHM cyA M Buwm cyp y Hauky
Onuwrre HH¢popMaLKje

Hagnexuocr:
OcHoBHM cyn y Hauky je cyn onwTe
HafNeKHOCTH 3a TepUTOPH]Y rpafa Yauka.

BuwK cyn y Hauky je cyn, oniute HagfaexHoCcTH
W MECHO je HagnexaH 3a nogpy4je OcHoBHOr cyaa
y loprem MunaHosLy, OcHOBHoOr cyaa y MBaknLM
n OcHoBHOT cyAa y Yauky.

CepguwiTe cypa:
OCHOBHM cya ¥ Yauky - Liapa OywaHa 6p. 8/1
Buwu cyn y Hauky - Liapa QywaHa 6p. 6/1

Cnyw6a 3a nogpuiKy megujauuju:
BubnunoTeka Buiwer cyaa y HYauky

Bpoj Tenedona:
032/ 22 22 42, nokan 127

PapgHo speme cmyxbe:
9:00 — 15:00

PagHo BpeMe cyfa:
7:30 — 1530

CAMO
PA3roBOP
HYOU
AOroBOP!!!

YKONMKO XenuTe fa Cnop unuv cykob pewmnre
Ha 6pmuK U ePUKACHUjHU HAYMH, Y3 Malbe
HeM3BECHOCTU v YIUTeAY BpeMeHa U
HOBL|a y3 yHanpeheme KoMyHuKaLunje n
mehycobHMxX ofHOCa,

NMNMO3O0BUTE HAC!

% % AN NEBI

H Rtk FEOYENREA CFEUJA PEIYRIHKA CPERIA
DCHONEN CVALY LR FRIIR OV, ¥ 18T SRBI]A

PEITYB/DMKA CPBHJA
OCHOBHM CYZ Y YAYKY

PEITYB/IMKA CPBHJA
BUIIN CYTL Y IAMKY

MEJ],MJ_ALI,VIJA

NOCPEAOBAE
Y PEWLABAKY CIMTOPOBA

CNYXBA 3A MEOAMJALLWY
Llapa AywaHa 6p. 6/1, Hauak

KoHTakT TenedoH: 032/22 22 42, nokan 127
E-nowrTa: medijacija.sud.cacak@gmail.com
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® WITA JE MEQWALILIA?

Meaujaumja (nocpenosate) je noctynak
MUWPHOT, BaHCYCKOT peLlaBatha Copa y Kome
megmnjatop (nocpegHnk), kao Tpehe, HeyTpanHo
W HEMPUCTPACHO NIULIE YCMEPaRBa KOMYHUKALU]y
nsmehy cTpaHa y cnopy, nomaxe y nperoBopuma
pafiM NOCTW3aHa 3ajefHUYKM NPUXBAT/LUBOT
peletba cnopa.

B KAOA CE MOXE NOKPEHYTHU
MNOCTYNAK MEOAVWJALIUIE?

Meaujauuja ce MOXe NOKPEHYTU NPE UK Y TOKY
CYACKOT NOCTYMKA, Ka0 W Y TOKY NOCTYNKa no
NpaBHUM JIEKOBUMA U CBE [10 OKOHYaH:A U3BPLIHOr
NOCTYMKa.

B Y KOJUM C/TYYAJEBUMA JE
NOrofHA (MOTYRA)
MEQMJALIMIA?

Y rpahaHckum, NOpogUHHUM, MPUBPEOHUM,
YMPaBHUM, KPUBMYHMM (MO NPUBATHO] TywEw),
WMOBUHCKUM, pagHUM (MOBUHT), MOTPOLLAUKUM,
MEAW|CKUM, KOMYHANHUM, KOMLLWJCKUM, CNOPOBAMA
y 061aCcTV AUCKPUMUHALIM]E W Ap.

B KAKO 0O MEOMJALIMIE?

Nako — obpahamem Hawoj Cnyxbu Koja gaje
uHpOpMaLlMje, NpoLieryje fia u je ciyuaj norofaH
33 Megujaumjy v ynyhyje Ha aMueHupaHor
Mmefujatopa. Meaujatop ce Moke U3abpaTu ca nucTe
tyna, peructpa MuHucTapersa npaege, HaumoHanHor
yrpyxera meaujatopa (HYMC) 1 LieHTpa 3a MUpHO
pewasare cnoposa [0 Boxpgosau,.

B 3ALITO MEOMJALIWA?

&
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[AOBPOBO/BHOCT M JEAHAKOCT

CrpaHe y cykoby no6poBosbHO ynase y
Meaujauujy, 3ajeqHuUKkM Supajy Meaujatopa
W CAMOCTANHO OJJYYYjY O 3aK/LYNEHY U
Caf\PKMHU CIOpa3yMa.

TPOLIKOBU

Mepaujauuja Moxe BUTKM BecnnatHa, a y
CBAKOM Cnyvajy TPOLIKGBM MedujaLnje cy
[aneKo HUXKU Yy 0AHOCY Ha CYACKK NOCTYNaK,

BP3UHA

MocTynak meaujauuje je xutaH U Hajuewhe
Ce OKOHYaBa y poky of 30-60 gaHa. Janeko
Jje ecdmKacHUju oA, cyacKkor NocTyrKa

M YHECHULM Y HEMY NOTNYHO CaMKN
KOHTPOAULLY TOK M UCXOf] NOCTYNKA.

MOBEP/BUBOCT

Cee nHdopmaluje, NpeaIoan U AOKYMEHTH
BE3aHM 33 MeAMjaLLMjY CY NOBEPIEUMBI.
MefunjaTopu U YueCHULU UX HE CMEjY
caonwTuTh Tpehum anunma.

O4YYBAHE M YHAMNPEBEHWE OlHOCA

Megujatop nomane cTpaHama y cykoby

Aa ycnoctase u nobosmiuajy nopemehere
04HOCE, KAO M Ad HACTABE MPEKNHYTY
capagty.

¥ KO JE MEOMJATOP?

Mepujarop je Tpeha HeyTpanHa cTpaHa Koja
CTpaHaMa y Cropy NOMaxe fia yCnocTage
KOMYHMKaLmjy ¥ npoHally 3ajegHunyko
NpUXBaT/LUBO pellere. MeaujaTop je
HENPUCTPAtaH U UMa jeHaK TPETMaH
Npema CBUM CTpaHama y cnopy.

MefujaTop noMaxe yyecHULMMa fa carneaajy
CBOj& NO3MLMje N MHTEpece, Nomaxe aa ce
YCNOCTaBM U BOAW Aujanor usmehy crpaHa.

MepujaTop Hema Npaeo fa AOHOCK OfJIYKY, HUTK
na Hamehe moryha pewetsa.

Mepnujatop Mopa y noTNyHOCTH a nowTyje
NOBEP/LUBOCT NOCTYMNKA, TE MY je 3a6pareHo

[d NPeHOCU TOK Meaujauuje, Kao 1 ceoje
MULL/beH:@ BaH NOCTYNKa MeaujaLuje, a nocebHo
noctynajyhem cygujn nau HapnexHoM opraHy.

CNOPA3SYM NOCTUIHYT Y MEOMJALIUIK
MOME UMATH CHAIY U3BPLUHE UCNPABE
AKO CE CTPAHE TAKO QOrOBOPE.

92



* 24 Kingdom of the Netherlands @ % PARTNERI
& 2a demokratske promene
IVEIMEA CPE i S i
OC,::)B}M cmcsl')!:;.l«l:xv BHIIHC (291 yq:ml]& SRBIIA

I
PEITYBJIMKA CPEMJA PEITYBJIMKA CPEUJA
OCHOBHMU CY[1 Y YAYKY BUIIM CY]] Y YAYKY

CNNYXBA 3A
MEOUNJALUWNIY

NMNOCPEAOBAIBE
Y PELLABAKY CINMOPOBA

PELLUUTE CIOP

Ha GpXM U y3 ywregy

edpuKacHuju BpeMeHa /1
HEeU3BeCHOCTH
HaYuH HOBLA

y3 Mambe

NMNMO3OBUTE HAC!

Llapa OywaHa 6p. 6/1, Yavak
KoHTakT TenedoH: 032/22 22 42, nokan 127
E-nowTa: medijacija.sud.cacak@gmail.com




